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Not Until You
A “meticulously researched” (The New York Times Book Review)
examination of energy transitions over time and an exploration of the
current challenges presented by global warming, a surging world
population, and renewable energy—from Pulitzer Prize- and National
Book Award-winning author Richard Rhodes. People have lived and
died, businesses have prospered and failed, and nations have risen to
world power and declined, all over energy challenges. Through an
unforgettable cast of characters, Pulitzer Prize-winning author Richard
Rhodes explains how wood gave way to coal and coal made room for
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oil, as we now turn to natural gas, nuclear power, and renewable
energy. “Entertaining and informative…a powerful look at the
importance of science” (NPR.org), Rhodes looks back on five
centuries of progress, through such influential figures as Queen
Elizabeth I, King James I, Benjamin Franklin, Herman Melville, John
D. Rockefeller, and Henry Ford. In his “magisterial history…a tour
de force of popular science” (Kirkus Reviews, starred review),
Rhodes shows how breakthroughs in energy production occurred;
from animal and waterpower to the steam engine, from internalcombustion to the electric motor. He looks at the current energy
landscape, with a focus on how wind energy is competing for
dominance with cast supplies of coal and natural gas. He also addresses
the specter of global warming, and a population hurtling towards ten
billion by 2100. Human beings have confronted the problem of how to
draw energy from raw material since the beginning of time. Each
invention, each discovery, each adaptation brought further challenges,
and through such transformations, we arrived at where we are today.
“A beautifully written, often inspiring saga of ingenuity and
progress…Energy brings facts, context, and clarity to a key, often
contentious subject” (Booklist, starred review).

Out-Innovate
A manager's guide to hiring the right employees introduces the
practical and effective A Method for Hiring, which draws on the
expertise of hundreds of high-level executives to present a simple, easyto-follow program to guarantee hiring success. 50,000 first printing.

A Dozen Lessons for Entrepreneurs
#1 NEW YORK TIMES BESTSELLER If you want to build a better
future, you must believe in secrets. The great secret of our time is that
there are still uncharted frontiers to explore and new inventions to
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create. In Zero to One, legendary entrepreneur and investor Peter
Thiel shows how we can find singular ways to create those new things.
Thiel begins with the contrarian premise that we live in an age of
technological stagnation, even if we’re too distracted by shiny mobile
devices to notice. Information technology has improved rapidly, but
there is no reason why progress should be limited to computers or
Silicon Valley. Progress can be achieved in any industry or area of
business. It comes from the most important skill that every leader must
master: learning to think for yourself. Doing what someone else already
knows how to do takes the world from 1 to n, adding more of
something familiar. But when you do something new, you go from 0 to
1. The next Bill Gates will not build an operating system. The next
Larry Page or Sergey Brin won’t make a search engine.
Tomorrow’s champions will not win by competing ruthlessly in
today’s marketplace. They will escape competition altogether,
because their businesses will be unique. Zero to One presents at once
an optimistic view of the future of progress in America and a new way
of thinking about innovation: it starts by learning to ask the questions
that lead you to find value in unexpected places.

Lightning Physics and Lightning Protection
#1 NEW YORK TIMES BESTSELLER #1 USA TODAY
BESTSELLER #1 WALL STREET JOURNAL BESTSELLER #1
INDIE BESTSELLER "The Four Winds seems eerily prescient in 2021 .
. . Its message is galvanizing and hopeful: We are a nation of scrappy
survivors. We’ve been in dire straits before; we will be again. Hold
your people close.”—The New York Times "A spectacular tour de
force that shines a spotlight on the indispensable but often overlooked
role of Greatest Generation women."—People "Through one
woman’s survival during the harsh and haunting Dust Bowl, master
storyteller, Kristin Hannah, reminds us that the human heart and our
Earth are as tough, yet as fragile, as a change in the wind." —Delia
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Owens, author of Where the Crawdads Sing From the number-one
bestselling author of The Nightingale and The Great Alone comes a
powerful American epic about love and heroism and hope, set during
the Great Depression, a time when the country was in crisis and at war
with itself, when millions were out of work and even the land seemed
to have turned against them. “My land tells its story if you listen. The
story of our family.” Texas, 1921. A time of abundance. The Great
War is over, the bounty of the land is plentiful, and America is on the
brink of a new and optimistic era. But for Elsa Wolcott, deemed too
old to marry in a time when marriage is a woman’s only option, the
future seems bleak. Until the night she meets Rafe Martinelli and
decides to change the direction of her life. With her reputation in ruin,
there is only one respectable choice: marriage to a man she barely
knows. By 1934, the world has changed; millions are out of work and
drought has devastated the Great Plains. Farmers are fighting to keep
their land and their livelihoods as crops fail and water dries up and the
earth cracks open. Dust storms roll relentlessly across the plains.
Everything on the Martinelli farm is dying, including Elsa’s tenuous
marriage; each day is a desperate battle against nature and a fight to
keep her children alive. In this uncertain and perilous time, Elsa—like
so many of her neighbors—must make an agonizing choice: fight for
the land she loves or leave it behind and go west, to California, in
search of a better life for her family. The Four Winds is a rich, sweeping
novel that stunningly brings to life the Great Depression and the
people who lived through it—the harsh realities that divided us as a
nation and the enduring battle between the haves and the have-nots. A
testament to hope, resilience, and the strength of the human spirit to
survive adversity, The Four Winds is an indelible portrait of America
and the American dream, as seen through the eyes of one indomitable
woman whose courage and sacrifice will come to define a generation.

Your Life, Uploaded
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Lightning Physics and Lightning Protection presents a comprehensive
and up-to-date review of lightning, including its hazards and
protection techniques. The authors first discuss the effectiveness of
conventional protective measures, supply technical advice and
practical recommendations, and explore the prospects for the
preventive control of a lightning leader, followed by a discussion of the
initiation of a leader and return stroke and subsequent components.
After including measurements useful for understanding lightning and
its effects, the book describes the mechanism of lightning discharge
processes. It then examines the effects of large aircraft, high-voltage
lines, and other high-altitude constructions on lightning trajectory and
leader attraction. The book concludes by studying the action of
lightning's electrical and magnetic fields and the lightning current on
industrial premises, power transmission lines, underground
communications, aircraft and their electrical circuits, and the induction
of a dangerous overvoltage. A clear, straightforward, and systematic
presentation of complicated material, Lightning Physics and Lightning
Protection provides deep insight into the physics of lightning, simple
analytical estimates, and a detailed illustration of effects by computer
simulation, making this resource essential for those who investigate
lightning phenomena and who have to solve practical protection
problems.

The Start-up of You
Ben Horowitz, a leading venture capitalist, modern management
expert, and New York Times bestselling author, combines lessons both
from history and from modern organizational practice with practical
and often surprising advice to help executives build cultures that can
weather both good and bad times. Ben Horowitz has long been
fascinated by history, and particularly by how people behave
differently than you’d expect. The time and circumstances in which
they were raised often shapes them—yet a few leaders have managed to
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shape their times. In What You Do Is Who You Are, he turns his
attention to a question crucial to every organization: how do you
create and sustain the culture you want? To Horowitz, culture is how a
company makes decisions. It is the set of assumptions employees use
to resolve everyday problems: should I stay at the Red Roof Inn, or the
Four Seasons? Should we discuss the color of this product for five
minutes or thirty hours? If culture is not purposeful, it will be an
accident or a mistake. What You Do Is Who You Are explains how to
make your culture purposeful by spotlighting four models of
leadership and culture-building—the leader of the only successful slave
revolt, Haiti’s Toussaint Louverture; the Samurai, who ruled Japan
for seven hundred years and shaped modern Japanese culture; Genghis
Khan, who built the world’s largest empire; and Shaka Senghor, a
man convicted of murder who ran the most formidable prison gang in
the yard and ultimately transformed prison culture. Horowitz connects
these leadership examples to modern case-studies, including how
Louverture’s cultural techniques were applied (or should have been)
by Reed Hastings at Netflix, Travis Kalanick at Uber, and Hillary
Clinton, and how Genghis Khan’s vision of cultural inclusiveness has
parallels in the work of Don Thompson, the first African-American
CEO of McDonalds, and of Maggie Wilderotter, the CEO who led
Frontier Communications. Horowitz then offers guidance to help any
company understand its own strategy and build a successful culture.
What You Do Is Who You Are is a journey through culture, from
ancient to modern. Along the way, it answers a question fundamental
to any organization: who are we? How do people talk about us when
we’re not around? How do we treat our customers? Are we there for
people in a pinch? Can we be trusted? Who you are is not the values
you list on the wall. It’s not what you say in company-wide meeting.
It’s not your marketing campaign. It’s not even what you believe.
Who you are is what you do. This book aims to help you do the things
you need to become the kind of leader you want to be—and others
want to follow.
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Matter
Innovation is a primary source of economic growth, and yet only one
idea out of 3,000 becomes a successful product or service. Scalable
Innovation: A Guide for Inventors, Entrepreneurs, and IP
Professionals introduces a model for the innovation process, helping
innovators to understand the nature and timing of opportunities and
risks on the path to success. The authors apply systems thinking to
discover real-life challenges, and provide tools for turning these
challenges into opportunities for practical, scalable innovation. The
book is organized into four sections: Prologue exposes key barriers to
creativity and innovation. It provides telling examples of how years in
school and at work make us accept common wisdoms that are likely to
hurt our chances to create or take advantage of breakthrough
innovations. Section I introduces a system model for understanding
technology and solving problems. It shows how to connect the model
with real-life solutions, including their reflection in patents. Section II
introduces tools for thinking outside the box, considers the role of luck
in success of inventions, and presents tools for flexible thinking and
imagination development. Section III discusses system dynamics,
including how the elements of systems evolve, creating space for
invention and scalable innovation. The authors illustrate this with case
studies from various industries and technology areas. They analyze
several landmark innovations in detail, revealing surprising and
essential elements common to all of them. This book presents simple
principles that form the foundation of successful innovation, enabling
practitioners to anticipate and expedite the creation of value through
the guided innovation process. It outlines the most common barriers
in reasoning and false beliefs about innovation that impede
practitioners from seeing problems in a new light and offers specific
ways of dealing with these barriers. It also provides specific tools for
quickly identifying essential present and missing elements of systems
underpinning high-value problems and their proposed solutions,
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resulting in an accelerated innovation development and evaluation
cycle.

What Customers Want: Using Outcome-Driven Innovation
to Create Breakthrough Products and Services
The former Executive Vice President of Walt Disney World shares
indispensible Rules for serving customers with consistency, efficiency,
creativity, sincerity, and excellence. Lee Cockerell knows that success
in business--any business--depends upon winning and keeping
customers. In 39 digestible, bite-sized chapters, Lee shares everything
he has learned in his 40+ year career in the hospitality industry about
creating an environment that keeps customers coming back for more.
Here, Lee not only shows why the customer always rules, but also the
Rules for serving customers so well they'll never want to do business
with anyone but you. For example: Rule #1: Customer Service Is Not a
Department Rule #3: Great Service Follows the Laws of Gravity Rule
#5: Ask Yourself "What Would Mom Do?" Rule #19: Be a Copycat
Rule #25. Treat Every Customer like a Regular Rule #39: Don’t Try
Too Hard As simple as they are profound, these principles have been
shown to work in companies as large as Disney and as small as a local
coffee shop; from businesses selling cutting-edge technologies like
computer tablets to those selling products as timeless as shoes and
handbags; at corporations as long-standing as Ford Motors and those
as nascent as a brand new start-up. And they have been proven
indispensible at all levels of a company, from managers responsible for
hiring and training employees, setting policies and procedures, and
shaping the company culture to front line staff who deal directly with
clients and customers Chock-full of universal advice, applicable online
and off, The Customer Rules is the essential handbook for service
excellence everywhere.

From Impossible to Inevitable
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The best entrepreneurs balance brilliant business ideas with a rigorous
commitment to serving their customers' needs. If you read nothing else
on entrepreneurship and startups, read these 10 articles by experts in
the field. We've combed through hundreds of articles in the Harvard
Business Review archive and selected the most important ones to help
you build your company for enduring success. Leading experts and
practitioners such as Clayton Christensen, Marc Andreessen, and Reid
Hoffman provide the insights and advice that will inspire you to:
Understand what makes entrepreneurial leaders tick Know what
matters in a great business plan Adopt lean startup practices such as
business model experimentation Be prepared for the race for scale in
Silicon Valley Better understand the world of venture capital--and
know what you'll get along with VC funding Take an alternative
approach to entrepreneurship: buy an existing business and run it as
CEO This collection of articles includes "Hiring an Entrepreneurial
Leader," by Timothy Butler; "How to Write a Great Business Plan," by
William A. Sahlman; "Why the Lean Start-Up Changes Everything,"
by Steve Blank; "The President of SRI Ventures on Bringing Siri to
Life," by Norman Winarsky; "In Search of the Next Big Thing," an
interview with Marc Andreessen by Adi Ignatius; "Six Myths About
Venture Capitalists," by Diane Mulcahy; "Chobani's Founder on
Growing a Start-Up Without Outside Investors," by Hamdi Ulukaya;
"Network Effects Aren’t Enough," by Andrei Hagiu and Simon
Rothman; "Blitzscaling," an interview with Reid Hoffman by Tim
Sullivan; "Buying Your Way into Entrepreneurship," by Richard S.
Ruback and Royce Yudkoff; and "The Founder's Dilemma," by Noam
Wasserman.

Who
Surprising rules for successful monetization Innovation is the most
important driver of growth. Today, more than ever, companies need to
innovate to survive. But successful innovation—measured in dollars
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and cents—is a very hard target to hit. Companies obsess over being
creative and innovative and spend significant time and expense in
designing and building products, yet struggle to monetize them: 72%
of innovations fail to meet their financial targets—or fail entirely. Many
companies have come to accept that a high failure rate, and the billions
of dollars lost annually, is just the cost of doing business. Monetizing
Innovations argues that this is tragic, wasteful, and wrong. Radically
improving the odds that your innovation will succeed is just a matter of
removing the guesswork. That happens when you put customer
demand and willingness to pay in the driver seat—when you design the
product around the price. It’s a new paradigm, and that opens the
door to true game change: You can stop hoping to monetize, and start
knowing that you will. The authors at Simon Kucher know what
they’re talking about. As the world’s premier pricing and
monetization consulting services company, with 800 professionals in
30 cities around the globe, they have helped clients ranging from
massive pharmaceuticals to fast-growing startups find success. In
Monetizing Innovation, they distil the lessons of thirty years and over
10,000 projects into a practical, nine-step approach. Whether you are a
CEO, executive leadership, or part of the team responsible for
innovation and new product development, this book is for you, with
special sections and checklist-driven summaries to make monetizing
innovation part of your company’s DNA. Illustrative case studies
show how some of the world’s best innovative companies like
LinkedIn, Uber, Porsche, Optimizely, Draeger, Swarovski and big
pharmaceutical companies have used principles outlined in this book.
A direct challenge to the status quo “spray and pray” style of
innovation, Monetizing Innovation presents a practical approach that
can be adopted by any organization, in any industry. Most monetizing
innovation failure point home. Now more than ever, companies must
rethink the practices that have lost countless billions of dollars.
Monetizing Innovation presents a new way forward, and a clear
promise: Go from hope to certainty.
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Traction
A Dozen Lessons for Entrepreneurs shows how the insights of leading
venture capitalists can teach readers to create a unique approach to
building a successful business. Through profiles and interviews of
figures such as Bill Gurley of Benchmark Capital, Marc Andreesen and
Ben Horowitz of Andreesen Horowitz, and Jenny Lee of GGV Capital,
Tren Griffin draws out the fundamental lessons from their ideas and
experiences. Entrepreneurs should learn from past successes but also
be prepared to break new ground. While there are best practices, there
is no single recipe they should follow. By better understanding the
views and experiences of a wide range of successful venture capitalists
and entrepreneurs, readers can discern which of many possible paths
will lead to success. With insight and verve, Griffin argues that
innovation and best practices are discovered by the experimentation of
entrepreneurs as they establish the evolutionary fitness of their
business. The products and services created through this
experimentation that have greater fitness survive, and less-fit products
and services die. Entrepreneurs have always experimented when
creating or altering a business. What is different today is the existence
of modern tools and systems that allow experiments to be conducted
more cheaply and rapidly than ever before. Griffin shows that listening
to what the best venture capitalists have to say is invaluable for
entrepreneurs. Their experiences, if studied carefully, teach bedrock
methods and guiding principles for approaching business.

The Start-Up J Curve
The definitive playbook by the pioneers of Growth Hacking, one of
the hottest business methodologies in Silicon Valley and beyond. It
seems hard to believe today, but there was a time when Airbnb was the
best-kept secret of travel hackers and couch surfers, Pinterest was a
niche web site frequented only by bakers and crafters, LinkedIn was an
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exclusive network for C-suite executives and top-level recruiters,
Facebook was MySpace’s sorry step-brother, and Uber was a
scrappy upstart that didn’t stand a chance against the Goliath that
was New York City Yellow Cabs. So how did these companies grow
from these humble beginnings into the powerhouses they are today?
Contrary to popular belief, they didn’t explode to massive worldwide
popularity simply by building a great product then crossing their
fingers and hoping it would catch on. There was a studied, carefully
implemented methodology behind these companies’ extraordinary
rise. That methodology is called Growth Hacking, and it’s
practitioners include not just today’s hottest start-ups, but also
companies like IBM, Walmart, and Microsoft as well as the millions of
entrepreneurs, marketers, managers and executives who make up the
community of Growth Hackers. Think of the Growth Hacking
methodology as doing for market-share growth what Lean Start-Up
did for product development, and Scrum did for productivity. It
involves cross-functional teams and rapid-tempo testing and iteration
that focuses customers: attaining them, retaining them, engaging them,
and motivating them to come back and buy more. An accessible and
practical toolkit that teams and companies in all industries can use to
increase their customer base and market share, this book walks readers
through the process of creating and executing their own custom-made
growth hacking strategy. It is a must read for any marketer,
entrepreneur, innovator or manger looking to replace wasteful big bets
and "spaghetti-on-the-wall" approaches with more consistent,
replicable, cost-effective, and data-driven results.

Summary and Analysis
A predictable pattern of success Entrepreneurs who have read early
drafts of The Start-Up J Curve responded, ''I wish I had this book
years ago.'' A start-up unfolds in a predictable pattern; the more aware
entrepreneurs are of this pattern, the better able they will be to
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capitalize on it. Author Howard Love calls this pattern the start-up J
Curve: The toughest part of the endeavor is the time between the actual
start of a new business and when the product and model are firmly
established. The Start-Up J Curve gives entrepreneurs the tools they
need to get through the early challenges so they can reach the primary
value creation that lies beyond. Love brings thirty-five years of start-up
experience to this comprehensive guide to starting a business. He
outlines the six predictable stages of start-up growth and details the
activities that should be undertaken at each stage to ensure success and
to avoid common pitfalls. Instead of feeling lost and confused after a
setback, start-up founders and investors can anticipate the challenges,
overcome the obstacles, and ride the curve to the top.

Lightning: Principles, Instruments and Applications
An acclaimed tech reporter reveals the inner workings of Amazon,
Facebook, Google, Apple, and Microsoft, showing how to compete
with the tech titans using their own playbook. At Amazon, "Day One"
is code for inventing like a startup, with little regard for legacy. Day
Two is, in Jeff Bezos's own words, "stasis, followed by irrelevance,
followed by excruciating, painful decline, followed by death." Most
companies today are set up for Day Two. They build advantages and
defend them fiercely, rather than invent the future. But Amazon and
fellow tech titans Facebook, Google, and Microsoft are operating in
Day One: they prioritize reinvention over tradition and collaboration
over ownership. Through 130 interviews with insiders, from Mark
Zuckerberg to hourly workers, Always Day One reveals the tech giants'
blueprint for sustainable success in a business world where no
advantage is safe. Companies today can spin up new products at
record speed -- thanks to artificial intelligence and cloud computing -and those who stand still will be picked apart. The tech giants remain
dominant because they've built cultures that spark continual
reinvention. It might sound radical, but those who don't act like it's
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always day one do so at their own peril. Kantrowitz uncovers the
engine propelling the tech giants' continued dominance at a stage
when most big companies begin to decline. And he shows the way
forward for everyone who wants to compete with--and beat--the
titans.

The Hard Thing About Hard Things
SUMMARY & ANALYSIS :BLITZ-SCALING : THE LIGHTNINGFAST PATH TO CREATING MASSIVELY VALUABLE
BUSINESSES This book is absolutely essential for anyone hoping to
start a new business, grow an existing business, or scale an already
mature business even higher. There are tools and techniques herein
that provide the necessary information to become a major industry
player regardless of what business you operate, and this potential will
only grow with time. As you'll see throughout the pages of this
summary, the only drawback is that with great power comes great
responsibility. Blitz-scaling is not for the faint of heart, not for those
hoping or needing to take it slow, and it is not for those who are not
prepared for change (or diversity). This is a fast growth business
model, the fastest possible really, and the success stories contained
herein are technically atypical. The fact remains that many companies
that attempt the blitzscaling method will fail-and badly. It is critical to
blitzscale with caution, but keep an open mind as you read this book.
While you may not be able to embody every aspect of blitzscaling,
there will be ideas, innovations, tools and techniques that could change
your life. It's definitely worth the read, regardless of where you are as a
business. For more summary information click on BUY BUTTON!!

High Growth Handbook
NATIONAL BESTSELLER NAMED ONE OF THE MOST
INSPIRING BOOKS OF 2018 BY INC. NAMED ONE OF THE
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BEST STARTUP BOOKS OF ALL TIME BY BOOKAUTHORITY
The Messy Middle is the indispensable guide to navigating the volatility
of new ventures and leading bold creative projects by Scott Belsky,
bestselling author, entrepreneur, Chief Product Officer at Adobe, and
product advisor to many of today's top start-ups. Creating something
from nothing is an unpredictable journey. The first mile births a new
idea into existence, and the final mile is all about letting go. We love
talking about starts and finishes, even though the middle stretch is the
most important and often the most ignored and misunderstood.
Broken into three sections with 100+ lessons, this no-nonsense book
will help you: Endure the roller coaster of successes and failures by
strengthening your resolve, embracing the long-game, and shortcircuiting your reward system to get to the finish line. Optimize
what’s working so you can improve the way you hire, better manage
your team, and meet your customers’ needs. Finish strong and
avoid the pitfalls many entrepreneurs make, so you can overcome
resistance, exit gracefully, and continue onto your next creative
endeavor with ease. With insightful interviews from today’s leading
entrepreneurs, artists, writers, and executives, as well as Belsky’s own
experience working with companies like Airbnb, Pinterest, Uber, and
sweetgreen, The Messy Middle will outfit you to find your way through
the hardest parts of any bold project or new venture.

Blitzscaling
Well known technology executive and angel investor Elad Gil has
worked with high growth tech companies like Airbnb, Twitter, Google,
Instacart, Coinbase, Stripe, and Square as they've grown from small
companies into global brands. Across all of these break-out
companies, a set of common patterns has evolved into a repeatable
playbook that Gil has codified in High Growth Handbook. Covering
key topics including the role of the CEO, managing your board,
recruiting and managing an executive team, M&A, IPOs and late stage
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funding rounds, and interspersed with over a dozen interviews with
some of the biggest names in Silicon Valley including Reid Hoffman
(LinkedIn), Marc Andreessen (Andreessen Horowitz), and Aaron
Levie (Box), High Growth Handbook presents crystal clear guidance
for navigating the most complex challenges that confront leaders and
operators in high-growth startups. In what Reid Hoffman, cofounder
of LinkedIn and co-author of the #1 NYT bestsellers The Alliance and
The Startup of You calls "a trenchant guide," High Growth Handbook
is the playbook for turning a startup into a unicorn.

Energy
A fun, yet factual guide to thrive not only in Silicon Valley, but in the
emerging Global Silicon Valley. Silicon Valley has become
synonymous with big ideas, start-ups, and inventing the future. But
today, the magic of Silicon Valley has gone viral and global. From
Austin to Boston, from Shanghai to Dubai, a Global Silicon Valley is
emerging. In THE GLOBAL SILICON VALLEY HANDBOOK,
bestselling author, venture capitalist, and global thought leader,
Michael Moe, maps out an insider's guide to Silicon Valley and the
hottest emerging markets from around the world. The book highlights
need-to-knows, including who the top VCs and angel investors are,
phrases to avoid in a pitch, or even where to close a deal over dinner or
beers. Visually engaging, THE GLOBAL SILICON VALLEY
HANDBOOK aspires to inspire the entrepreneur in all of us.

The Global Silicon Valley Handbook
The new playbook for innovation and startup success is emerging from
beyond Silicon Valley--at the "frontier." Startups have changed the
world. In the United States, many startups, such as Tesla, Apple, and
Amazon, have become household names. The economic value of
startups has doubled since 1992 and is projected to double again in the
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next fifteen years. For decades, the hot center of this phenomenon has
been Silicon Valley. This is changing fast. Thanks to technology,
startups are now taking root everywhere, from Delhi to Detroit to
Nairobi to Sao Paulo. Yet despite this globalization of startup activity,
our knowledge of how to build successful startups is still drawn
primarily from Silicon Valley. As venture capitalist Alexandre Lazarow
shows in this insightful and instructive book, this Silicon Valley
"gospel" is due for a refresh--and it comes from what he calls the
"frontier," the growing constellation of startup ecosystems, outside of
the Valley and other major economic centers, that now stretches across
the globe. The frontier is a truly different world where startups often
must cope with political or economic instability and lack of
infrastructure, and where there might be little or no access to angel
investors, venture capitalists, or experienced employee pools. Under
such conditions, entrepreneurs must be creators who build industries
rather than disruptors who change them because there are few existing
businesses to disrupt. The companies they create must be global from
birth because local markets are too small. They focus on resiliency and
sustainability rather than unicorn-style growth at any cost. With rich
and wide-ranging stories of frontier innovators from around the world,
Out-Innovate is the new playbook for innovation--wherever it has the
potential to happen.

The Great Game of Business
Foreword by Bill Gates From the authors of New York Times
bestsellers, The Alliance and The Start-up of You, comes a smart and
accessible must-have guide for budding entrepreneurs everywhere.
Silicon Valley is renowned for its striking number of businesses which
have grown from garage start-ups into global giants; Apple, Cisco,
Google, HP and Intel to name a few. But what is the secret to their
outstanding success? Hoffman and Yeh explain that it's simple: they've
learnt how to blitzscale. Featuring case studies from numerous
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prominent tech businesses such as AirBnB and WeChat, this book
offers a specific set of practices for catalysing and managing dizzying
growth in bourgeoning start-ups. Prioritising speed over efficiency in
an environment of uncertainty, Blitzscaling illustrates how businesses
can accelerate to the stage in a company's life cycle where the most
value is generated. Using the framework provided by Hoffman and
Yeh, readers will learn how to design business models which
simultaneously support growth at a furious pace and capture the
market, as well as how to navigate the necessary shifts in strategy
needed at each level of scale.

The Four Winds
A Wall Street Journal Bestseller! What are venture capitalists saying
about your startup behind closed doors? And what can you do to
influence that conversation? If Silicon Valley is the greatest wealthgenerating machine in the world, Sand Hill Road is its humming
engine. That's where you'll find the biggest names in venture capital,
including famed VC firm Andreessen Horowitz, where lawyer-turnedentrepreneur-turned-VC Scott Kupor serves as managing partner.
Whether you're trying to get a new company off the ground or scale an
existing business to the next level, you need to understand how VCs
think. In Secrets of Sand Hill Road, Kupor explains exactly how VCs
decide where and how much to invest, and how entrepreneurs can get
the best possible deal and make the most of their relationships with
VCs. Kupor explains, for instance: Why most VCs typically invest
in only one startup in a given business category. Why the skill you
need most when raising venture capital is the ability to tell a compelling
story. How to handle a "down round," when startups have to raise
funds at a lower valuation than in the previous round. What to do
when VCs get too entangled in the day-to-day operations of the
business. Why you need to build relationships with potential
acquirers long before you decide to sell. Filled with Kupor's firsthand
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experiences, insider advice, and practical takeaways, Secrets of Sand
Hill Road is the guide every entrepreneur needs to turn their startup
into the next unicorn.

Blitzscaling
In Growth Hacking: Silicon Valley's Best Kept Secret, growth
consultants Raymond Fong and Chad Riddersen deconstruct the
phenomenon used by Silicon Valley's fast growing tech elite, growth
hacking. Raymond and Chad's framework, the ASP(TM), is an easy to
understand blueprint that empowers any business to apply growth
hacking. The ASP(TM) was developed through their work in the tech
community and used to produce high-leverage, scalable growth for
companies in a variety of industries including several companies
featured on ABC's TV show Shark Tank. If you're looking for creative,
cost-effective ways to grow your business, then ASP(TM) is the
answer.

The Messy Middle
Break your revenue records with Silicon Valley’s “growth bible”
“This book makes very clear how to get to hyper-growth and the
work needed to actually get there” Why are you struggling to grow
your business when everyone else seems to be crushing their goals? If
you needed to triple revenue within the next three years, would you
know exactly how to do it? Doubling the size of your business, tripling
it, even growing ten times larger isn't about magic. It's not about
privileges, luck, or working harder. There's a template that the world's
fastest growing companies follow to achieve and sustain much, much
faster growth. From Impossible to Inevitable details the hypergrowth
playbook of companies like Hubspot, Salesforce.com (the fastest
growing multibillion dollar software company), and EchoSign—aka
Adobe Document Services (which catapulted from $0 to $144 million
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in seven years). Whether you have a $1 billion or a $100,000 business,
you can use the same insights as these notable companies to learn what
it really takes to break your own revenue records. Pinpoint why you
aren’t growing faster Understand what it takes to get to hypergrowth
Nail a niche (the #1 missing growth ingredient) What every revenue
leader needs to know about building a scalable sales team There’s no
time like the present to surpass plateaus and get off of the up-anddown revenue rollercoaster. Find out how now!

Crossing the Chasm, 3rd Edition
Ben Horowitz, cofounder of Andreessen Horowitz and one of Silicon
Valley's most respected and experienced entrepreneurs, offers essential
advice on building and running a startup—practical wisdom for
managing the toughest problems business school doesn’t cover,
based on his popular ben’s blog. While many people talk about how
great it is to start a business, very few are honest about how difficult it is
to run one. Ben Horowitz analyzes the problems that confront leaders
every day, sharing the insights he’s gained developing, managing,
selling, buying, investing in, and supervising technology companies. A
lifelong rap fanatic, he amplifies business lessons with lyrics from his
favorite songs, telling it straight about everything from firing friends to
poaching competitors, cultivating and sustaining a CEO mentality to
knowing the right time to cash in. Filled with his trademark humor and
straight talk, The Hard Thing About Hard Things is invaluable for
veteran entrepreneurs as well as those aspiring to their own new
ventures, drawing from Horowitz's personal and often humbling
experiences.

Always Day One
Lightning represents a natural phenomenon of substantial interest. Due
to its complex nature, research continues in many countries and
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reveals amazing results. Lightning is actively observed because of its
relevance to Earth climate and air composition in addition to the
classical aspects of related human fatalities and damage to forests,
buildings, power lines, aircraft, structures and electronic devices. In this
volume, the most important contemporary questions on lightning are
addressed and analyzed under many experimental and theoretical
aspects. Lightning detection techniques using ground-based and spaceborne methods are described, along with network engineering and
statistical analysis. Contributions detail research on atmospheric
electricity, cloud physics, lightning physics, modeling of electrical
storms and middle atmospheric events. Special phenomena such as
triggered lightning and sprite observations are examined. Lightninginduced nitrogen oxides and their effects on atmospheric chemistry
and climate are discussed. Each topic is presented by international
experts in the field. Topics include: * air chemistry * convective storms
* infrasound from lightning * lightning and climate change * lightning
and precipitation * lightning and radiation * lightning and supercells *
lightning and thunderstorms * lightning detection * lightning from
space * lighting protection * lightning return strokes * observations and
interpretations * spatial distribution and frequency * triggered lightning
* weather extremes

Powerful
Turn Frontline Staff Into Passionate StakeholdersRon Lovett went
from breaking up brawls at nightclubs to providing personalprotection
to some of the world's biggest A-List Celebrities--a fifteen-yearrollercoaster ride of managing against the grain in uncharted territory.In
Outrageous Empowerment, Ron Lovett shares how he transformed
hisone-employee business in Halifax, Nova Scotia, into a leading
nationalsecurity company with over fifteen hundred frontline staff.
Ron will reveal thetechniques he used to turn disgruntled employees
into passionate stakeholderswho carried out the company's visions.All
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large companies talk about employee alignment through culture
andpurpose. Ron will show you how with simple, scalable systems and
processeswhich ensure that an enterprise's productivity matches its
mission andempowers its staff to execute.

The Big Pivot
New York Times Bestseller, Corinne Michaels, brings a sexy new
standalone romance novel. I have two rules in life: 1. No relationships,
falling in love or attachments. 2. No sleeping with clients of my interior
design firm. Since the last guy turned out to be married, they’ve been
easy to follow. Until him. Callum Huxley is a ridiculously sexy Brit,
and the connection we have the moment our eyes lock scares the everloving hell out of me. Thank God I came to my senses before going
back to his hotel where I would’ve ended up naked, panting, and
unable to forget him. Thinking I walked away from that night
unscathed was stupid. Sure enough, at the biggest meeting of my career
waits the CEO of Dovetail Enterprises—him. It might be the most
embarrassing moment of my professional life. And breaking my noclient rule might just be the hottest moment of my personal life.
Learning to trust has never felt so good, but falling has never hurt so
bad.

The Customer Rules
The bible for bringing cutting-edge products to larger markets—now
revised and updated with new insights into the realities of high-tech
marketing In Crossing the Chasm, Geoffrey A. Moore shows that in
the Technology Adoption Life Cycle—which begins with innovators
and moves to early adopters, early majority, late majority, and
laggards—there is a vast chasm between the early adopters and the
early majority. While early adopters are willing to sacrifice for the
advantage of being first, the early majority waits until they know that
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the technology actually offers improvements in productivity. The
challenge for innovators and marketers is to narrow this chasm and
ultimately accelerate adoption across every segment. This third edition
brings Moore's classic work up to date with dozens of new examples of
successes and failures, new strategies for marketing in the digital world,
and Moore's most current insights and findings. He also includes two
new appendices, the first connecting the ideas in Crossing the Chasm
to work subsequently published in his Inside the Tornado, and the
second presenting his recent groundbreaking work for technology
adoption models for high-tech consumer markets.

Scaling Your Startup
A world-renowned innovation guru explains practices that result in
breakthrough innovations "Ulwick's outcome-driven programs bring
discipline and predictability to the often random process of
innovation." -Clayton Christensen For years, companies have
accepted the underlying principles that define the customer-driven
paradigm--that is, using customer "requirements" to guide growth and
innovation. But twenty years into this movement, breakthrough
innovations are still rare, and most companies find that 50 to 90
percent of their innovation initiatives flop. The cost of these failures to
U.S. companies alone is estimated to be well over $100 billion
annually. In a book that challenges everything you have learned about
being customer driven, internationally acclaimed innovation leader
Anthony Ulwick reveals the secret weapon behind some of the most
successful companies of recent years. Known as "outcome-driven"
innovation, this revolutionary approach to new product and service
creation transforms innovation from a nebulous art into a rigorous
science from which randomness and uncertainty are eliminated. Based
on more than 200 studies spanning more than seventy companies and
twenty-five industries, Ulwick contends that, when it comes to
innovation, the traditional methods companies use to communicate
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with customers are the root cause of chronic waste and missed
opportunity. In What Customers Want, Ulwick demonstrates that all
popular qualitative research methods yield well-intentioned but
unfitting and dreadfully misleading information that serves to derail the
innovation process. Rather than accepting customer inputs such as
"needs," "benefits," "specifications," and "solutions," Ulwick argues that
researchers should silence the literal "voice of the customer" and focus
on the "metrics that customers use to measure success when executing
the jobs, tasks or activities they are trying to get done." Using these
customer desired outcomes as inputs into the innovation process
eliminates much of the chaos and variability that typically derails
innovation initiatives. With the same profound insight, simplicity, and
uncommon sense that propelled The Innovator's Solution to
worldwide acclaim, this paradigm-changing book details an eight-step
approach that uses outcome-driven thinking to dramatically improve
every aspect of the innovation process--from segmenting markets and
identifying opportunities to creating, evaluating, and positioning
breakthrough concepts. Using case studies from Microsoft, Johnson &
Johnson, AIG, Pfizer, and other leading companies, What Customers
Want shows companies how to: Obtain unique customer inputs that
make predictable innovation possible Recognize opportunities for
disruption, new market creation, and core market growth--well before
competitors do Identify which ideas, technologies, and acquisitions
have the greatest potential for creating customer value Systematically
define breakthrough products and services concepts Innovation is
fundamental to success and business growth. Offering a proven
alternative to failed customer-driven thinking, this landmark book
arms you with the tools to unleash innovation, lower costs, and reduce
failure rates--and create the products and services customers really
want.

What You Do Is Who You Are
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People want to buy from, work for, and partner with companies that
matter. So how do you build a company that matters? Companies and
people that matter have successfully become the obvious choice in the
hearts and minds of their customers, their employees, and their
communities. They elevate themselves by consistently finding ways to
solve the most pressing needs their markets face. The result? They
create more value year after year and build a sustainable, differentiated
organization. In Matter, Peter Sheahan and Julie Williamson show you
how to identify the place where you can create the most value—your
edge of disruption—at the intersection of old and new, where your
existing profits, reach, and reputation enable you to create the markets
of the future. This is the place where the most important problems are
solved and where the fewest people can solve them. Your edge of
disruption is where your opportunity to matter is found. Matter uses
extensive case studies of real companies that have successfully become
the obvious choice in their markets—from high-profile corporations
like Adobe and Burberry to lesser-known brands like Littlefield and
BlueShore Financial. Their stories define innovative and impactful
approaches to business that you can use to influence and partner with
the right customers and clients to win in our radically changing world.
Through their journeys, you will find the inspiration and courage to
lean in to complexity and solve the higher value problems that matter
most. Don’t just read this book—use it to identify and act on
opportunities to create the most value and accelerate your own journey
to becoming a person and a company that matters.

Scalable Innovation
The New York Times Bestelling guide for managers and executives.
Introducing the new, realistic loyalty pact between employer and
employee. The employer-employee relationship is broken, and
managers face a seemingly impossible dilemma: the old model of
guaranteed long-term employment no longer works in a business
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environment defined by continuous change, but neither does a system
in which every employee acts like a free agent. The solution? Stop
thinking of employees as either family or as free agents. Think of them
instead as allies. As a manager you want your employees to help
transform the company for the future. And your employees want the
company to help transform their careers for the long term. But this winwin scenario will happen only if both sides trust each other enough to
commit to mutual investment and mutual benefit. Sadly, trust in the
business world is hovering at an all-time low. We can rebuild that lost
trust with straight talk that recognizes the realities of the modern
economy. So, paradoxically, the alliance begins with managers
acknowledging that great employees might leave the company, and
with employees being honest about their own career aspirations. By
putting this new alliance at the heart of your talent management
strategy, you’ll not only bring back trust, you’ll be able to recruit
and retain the entrepreneurial individuals you need to adapt to a fastchanging world. These individuals, flexible, creative, and with a bias
toward action, thrive when they’re on a specific “tour of
duty”—when they have a mission that’s mutually beneficial to
employee and company that can be completed in a realistic period of
time. Coauthored by the founder of LinkedIn, this bold but practical
guide for managers and executives will give you the tools you need to
recruit, manage, and retain the kind of employees who will make your
company thrive in today’s world of constant innovation and fastpaced change.

Zero to One
"A marvelous job of exploring first hand the implications of storing our
entire lives digitally." -Guy L. Tribble, Apple, Inc. Tech luminary,
Gordon Bell, and Jim Gemmell unveil a guide to the next digital
revolution. Our daily life started becoming digital a decade ago. Now
much of what we do is digitally recorded and accessible. This trend
Page 26/34

Download Ebook Blitzscaling The Lightning Fast
Path To Building Massively Valuable Companies
won't stop. And the benefits are astonishing. Based on their own
research Bell and Gemmell explain the ever- increasing access to
electronic personal memories-both "cloud" services such as Facebook
and huge personal hardrives. Using Bell as a test case, the two digitally
uploaded everything-photos, computer activity, biometrics-and
explored systems that could best store the vast amounts of data and
make it accessible. The result? An amazing enhancement of human
experience from health and education to productivity and just
reminiscing about good times. And then, when you are gone, your
memories, your life will still be accessible for your grandchildren Your
Life, Uploaded is an invaluable guide to taking advantage of new
technology that will fascinate and inspire techies, business people, and
baby boomers alike.

Secrets of Sand Hill Road
In this expanded 20th Anniversary Edition of the book that started a
business revolution, a successful businessman shares his philosophy of
management that puts the concerns of the employees first and creates a
company that will provide people with lifelong livelihood. Original.
50,000 first printing.

HBR's 10 Must Reads on Entrepreneurship and Startups
(featuring Bonus Article “Why the Lean Startup Changes
Everything” by Steve Blank)
Most startups don’t fail because they can’t build a product. Most
startups fail because they can’t get traction. Startup advice tends to be
a lot of platitudes repackaged with new buzzwords, but Traction is
something else entirely. As Gabriel Weinberg and Justin Mares learned
from their own experiences, building a successful company is hard. For
every startup that grows to the point where it can go public or be
profitably acquired, hundreds of others sputter and die. Smart
Page 27/34

Download Ebook Blitzscaling The Lightning Fast
Path To Building Massively Valuable Companies
entrepreneurs know that the key to success isn’t the originality of
your offering, the brilliance of your team, or how much money you
raise. It’s how consistently you can grow and acquire new customers
(or, for a free service, users). That’s called traction, and it makes
everything else easier—fund-raising, hiring, press, partnerships,
acquisitions. Talk is cheap, but traction is hard evidence that you’re
on the right path. Traction will teach you the nineteen channels you
can use to build a customer base, and how to pick the right ones for
your business. It draws on inter-views with more than forty successful
founders, including Jimmy Wales (Wikipedia), Alexis Ohanian
(reddit), Paul English (Kayak), and Dharmesh Shah (HubSpot).
You’ll learn, for example, how to: Find and use offline ads and
other channels your competitors probably aren’t using Get
targeted media coverage that will help you reach more customers
Boost the effectiveness of your email marketing campaigns by
automating staggered sets of prompts and updates Improve your
search engine rankings and advertising through online tools and
research Weinberg and Mares know that there’s no one-size-fits-all
solution; every startup faces unique challenges and will benefit from a
blend of these nineteen traction channels. They offer a three-step
framework (called Bullseye) to figure out which ones will work best for
your business. But no matter how you apply them, the lessons and
examples in Traction will help you create and sustain the growth your
business desperately needs. From the Hardcover edition.

The Alliance
Named by The Washington Post as one of the 11 Leadership Books to
Read in 2018 When it comes to recruiting, motivating, and creating
great teams, Patty McCord says most companies have it all wrong.
McCord helped create the unique and high-performing culture at
Netflix, where she was chief talent officer. In her new book, Powerful:
Building a Culture of Freedom and Responsibility, she shares what she
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learned there and elsewhere in Silicon Valley. McCord advocates
practicing radical honesty in the workplace, saying good-bye to
employees who don’t fit the company’s emerging needs, and
motivating with challenging work, not promises, perks, and bonus
plans. McCord argues that the old standbys of corporate HR—annual
performance reviews, retention plans, employee empowerment and
engagement programs—often end up being a colossal waste of time
and resources. Her road-tested advice, offered with humor and
irreverence, provides readers a different path for creating a culture of
high performance and profitability. Powerful will change how you
think about work and the way a business should be run.

Blitzscaling
We live in a fundamentally changed world. It’s time for your
approach to strategy to change, too. The evidence is all around us.
Extreme weather, driven by climate change, is shattering records all
over the planet. Our natural resources are in greater demand than ever
before as a billion more people enter the global middle class, wanting
more of everything. Radical transparency is opening up company
operations and supply chains to public scrutiny. This is not some
futuristic scenario or model to debate, but today’s reality. We've
passed an economic tipping point. A weakening of the foundations of
our planetary infrastructure is costing businesses dearly and putting
our society at risk. The mega challenges of climate change, scarcity,
and radical transparency threaten our ability to run an expanding
global economy and are profoundly changing “business as usual.”
But they also offer unprecedented opportunities: multi-trillion-dollar
markets are in play, and the winners of this new game will profit
mightily. According to Andrew Winston, bestselling author (Green to
Gold) and globally recognized business strategist, the way companies
currently operate will not allow them to keep up with the current—and
future—rate of change. They need to make the Big Pivot. In this
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indispensable new book, Winston provides ten crucial strategies for
leaders and companies ready to move boldly forward and win in this
new reality. With concrete advice and tactics, and new stories from
companies like British Telecom, Diageo, Dow, Ford, Nike, Unilever,
Walmart, and many others, The Big Pivot will help you, and all of us,
create more resilient businesses and a more prosperous world. This
book is the blueprint to get you started.

Growth Hacking
What entrepreneur or founder doesnt aspire to build the next
Amazon, Facebook, or Airbnb? Yet those who actually manage to do
so are exceedingly rare. So what separates the startups that get
disrupted and disappear from the ones who grow to become global
giants? The secret is blitzscaling: a set of techniques for scaling up at a
dizzying pace that blows competitors out of the water. The objective of
Blitzscaling is not to go from zero to one, but from one to one billion
as quickly as possible.

Outrageous Empowerment
A blueprint for thriving in your job and building a career by applying
the lessons of Silicon Valley’s most innovative entrepreneurs.
LinkedIn cofounder and chairman Reid Hoffman and author Ben
Casnocha show how to accelerate your career in today’s competitive
world. The key is to manage your career as if it were a start-up
business: a living, breathing, growing start-up of you. Why? Startups—and the entrepreneurs who run them—are nimble. They invest
in themselves. They build their professional networks. They take
intelligent risks. They make uncertainty and volatility work to their
advantage. These are the very same skills professionals need to get
ahead today. This book isn’t about cover letters or resumes. Instead,
you will learn the best practices of Silicon Valley start-ups, and how to
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apply these entrepreneurial strategies to your career. Whether you
work for a giant multinational corporation, a small local business, or
launching your own venture, you need to know how to: * Adapt your
career plans as you change, the people around you change, and
industries change. * Develop a competitive advantage to win the best
jobs and opportunities. * Strengthen your professional network by
building powerful alliances and maintaining a diverse mix of
relationships. * Find the unique breakout opportunities that massively
accelerate career growth. * Take proactive risks to become more
resilient to industry tsunamis. * Tap your network for information and
intelligence that help you make smarter decisions. A revolutionary new
guide to thriving in today's fractured world of work, the strategies in
this book will help you survive and thrive and achieve your boldest
professional ambitions. The Start-Up of You empowers you to
become the CEO of your career and take control of your future.

Hacking Growth
Know how your company can accelerate growth by not only tapping
into new growth vectors, but also by adapting its organization, culture,
and processes. To oversee growth from an idea to a company with
billions in revenue, CEOs must reinvent many aspects of their
company in anticipation of it reaching ever-higher revenues. Author
Peter Cohan takes you through the four stages of scaling: winning the
first customers, building a scalable business model, sprinting to
liquidity, and running the marathon. What You'll Learn Discover how
founders keep their CEO positions by managing the organizational
change needed to reach the next stage of scaling Read case studies that
illustrate how CEOs craft growth strategies, raise capital, create culture,
build their organizations, set goals, and manage processes to achieve
them Discover principles of successful scaling through comparisons of
successful and less successful companies Use the Scaling Quotient to
assess your startup's readiness to grow Follow a road map for turning
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your idea into a company that can change the world Who This Book Is
For Entrepreneurs, aspiring CEOs, capital providers, and all other key
stakeholders

Monetizing Innovation
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