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Open Innovation Results
EDGE: The Agile Operating Model That Will Help You Successfully Execute Your Digital
Transformation “[The authors’] passion for technology allows them to recognize that for most
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enterprises in the 21st century, technology is THE business. This is what really separates the EDGE
approach. It is a comprehensive operating model with technology at its core.” —From the Foreword by
Heidi Musser, Executive Vice President and Principal Consultant, Leading Agile; retired, Vice President
and CIO, USAA Maximum innovation happens at the edge of chaos: the messy, risky, and uncertain
threshold between randomness and structure. Operating there is uncomfortable but it’s where
organizations “invent the future.” EDGE is a set of fast, iterative, adaptive, lightweight, and value-driven
tools to achieve digital transformation, and EDGE: Value-Driven Digital Transformation is your guide
to using this operating model for innovation. Jim Highsmith is one of the world’s leading agile pioneers
and a coauthor of the Agile Manifesto. He, Linda Luu, and David Robinson know from their vast in-thetrenches experience that sustainable digital transformation requires far more than adopting isolated agile
practices or conventional portfolio management. This hard, indispensable work involves changing
culture and mindset, and going beyond transforming the IT department. EDGE embraces an adaptive
mindset in the face of market uncertainty, a visible, value-centered portfolio approach that encourages
continual value linkages from vision to detailed initiatives, incremental funding that shifts as strategies
evolve, collaborative decision-making, and better risk mitigation. This guide shows leaders how to use
the breakthrough EDGE approach to go beyond incremental improvement in a world of exponential
opportunities. Build an organization that adapts fast enough to thrive Clear away unnecessary
governance processes, obsolete “command and control” leadership approaches, and slow
budgeting/planning cycles Improve collaboration when major, fast-paced responses are necessary
Continually optimize investment allocation and monitoring based on your vision and goals Register your
product for convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.
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EDGE
The Definitive Guide to Quantifying, Classifying, and Measuring Enterprise IT Security Operations
Security Metrics is the first comprehensive best-practice guide to defining, creating, and utilizing
security metrics in the enterprise. Using sample charts, graphics, case studies, and war stories, Yankee
Group Security Expert Andrew Jaquith demonstrates exactly how to establish effective metrics based on
your organization’s unique requirements. You’ll discover how to quantify hard-to-measure security
activities, compile and analyze all relevant data, identify strengths and weaknesses, set cost-effective
priorities for improvement, and craft compelling messages for senior management. Security Metrics
successfully bridges management’s quantitative viewpoint with the nuts-and-bolts approach typically
taken by security professionals. It brings together expert solutions drawn from Jaquith’s extensive
consulting work in the software, aerospace, and financial services industries, including new metrics
presented nowhere else. You’ll learn how to: • Replace nonstop crisis response with a systematic
approach to security improvement • Understand the differences between “good” and “bad” metrics •
Measure coverage and control, vulnerability management, password quality, patch latency, benchmark
scoring, and business-adjusted risk • Quantify the effectiveness of security acquisition, implementation,
and other program activities • Organize, aggregate, and analyze your data to bring out key insights • Use
visualization to understand and communicate security issues more clearly • Capture valuable data from
firewalls and antivirus logs, third-party auditor reports, and other resources • Implement balanced
scorecards that present compact, holistic views of organizational security effectiveness
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Revelation
A 4-page, laminated document, which is a handy quick reference for the How to Measure Anything
book. It condenses key concepts, charts, and tables in a way that makes all the concepts of the How to
Measure Anything, even more accessible.

The PerformanceStat Potential
A clear and concise introduction and reference for anyone new to the subject of statistics.

The Failure of Risk Management
Now updated with new measurement methods and new examples, How to Measure Anything shows
managers how to inform themselves in order to make less risky, more profitable business decisions This
insightful and eloquent book will show you how to measure those things in your own business,
government agency or other organization that, until now, you may have considered "immeasurable,"
including customer satisfaction, organizational flexibility, technology risk, and technology ROI. Adds
new measurement methods, showing how they can be applied to a variety of areas such as risk
management and customer satisfaction Simplifies overall content while still making the more technical
applications available to those readers who want to dig deeper Continues to boldly assert that any
perception of "immeasurability" is based on certain popular misconceptions about measurement and
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measurement methods Shows the common reasoning for calling something immeasurable, and sets out
to correct those ideas Offers practical methods for measuring a variety of "intangibles" Provides an
online database (www.howtomeasureanything.com) of downloadable, practical examples worked out in
detailed spreadsheets Written by recognized expert Douglas Hubbard—creator of Applied Information
Economics—How to Measure Anything, Third Edition illustrates how the author has used his approach
across various industries and how any problem, no matter how difficult, ill defined, or uncertain can lend
itself to measurement using proven methods.

Ask a Manager
It started two decades ago with CompStat in the New York City Police Department, and quickly jumped
to police agencies across the U.S. and other nations. It was adapted by Baltimore, which created
CitiStat—the first application of this leadership strategy to an entire jurisdiction. Today, governments at
all levels employ PerformanceStat: a focused effort by public executives to exploit the power of purpose
and motivation, responsibility and discretion, data and meetings, analysis and learning, feedback and
follow-up—all to improve government's performance. Here, Harvard leadership and management guru
Robert Behn analyzes the leadership behaviors at the core of PerformanceStat to identify how they work
to produce results. He examines how the leaders of a variety of public organizations employ the
strategy—the way the Los Angeles County Department of Public Social Services uses its DPSSTATS to
promote economic independence, how the City of New Orleans uses its BlightStat to eradicate blight in
city neighborhoods, and what the Federal Emergency Management Agency does with its FEMAStat to
ensure that the lessons from each crisis response, recovery, and mitigation are applied in the future. How
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best to harness the strategy's full capacity? The PerformanceStat Potential explains all.

Why Do So Many Incompetent Men Become Leaders?
"A handbook for hunting and punishing witches to assist the Inquisition and Church in exterminating
undesirables. Mostly a compilation of superstition and folklore, the book was taken very seriously at the
time it was written in the 15th century and became a kind of spiritual law book used by judges to
determine the guilt of the accused"--From publisher description.

Essential Questions
The ultimate guide to mining the Internet for real-time assessment of trends and data Showing how the
Internet can be an incredible tool for businesses and others to measure trends in real time, Pulse
describes tools for inexpensive and real time measurement methodologies businesses can start using
right away. This timely book also puts this emerging science in perspective and explains how this new
measurement instrument will profoundly change decision making in business and government. Shows
how the Internet can be used as an incredibly powerful measurement tool Reveals how to mine the
Internet to measure and forecast business progress Written by leading expert in business analytics and
performance management Pulse reveals how the Internet is evolving into a tool for measuring and
forecasting trends in society, the economy, public opinion and even public health and security. It is an
absolutely essential book for every business leader to turn a powerful, underutilized tool to its complete
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potential.

Security Metrics
We live in an age of exponential technology, but this is not so new. Indeed, technological innovation has
been promoted so assiduously for so long that there is now a discernible pattern to its emergence known
as the Gartner Hype Cycle. Open innovation is no exception. In this book Henry Chesbrough, the
originator of open innovation, examines the hype behind its practice, shows where real results are taking
place, and explains how companies can move beyond the hype to achieve real business results. The book
begins with an exponential paradox; new technologies are emerging at an accelerating rate, yet we
continue to see stagnant wages and lagging production. These realities are hard to reconcile with the
promise of exponential technologies. A closer look suggests that exponential advocates are paying too
little attention to the broad dissemination and absorption of a new technology before it delivers real
profit and social benefit. To get valuable results from innovation, businesses must open up their
innovation processes and finish more of what they start. They need to open their knowledge flows to
generate new growth, and unused internal knowledge must flow openly to others to generate new
revenue and future business opportunities. Many of the best known aspects of open innovation such as
crowdsourcing, open source software, or innovation intermediaries are often not well connected to the
rest of the organization. Using numerous real-world examples of these methods in practice, Chesbrough
illustrates how they can, and must, be used in connection to the organization as a whole in order to have
real long-term value. Open Innovation Results offers a clear-eyed view of the challenges and realities
that limit the ability of organizations to create and profit from innovation. Whether in the largest
Page 7/33

Free Reading How To Measure Anything Finding The Value Of Intangibles In
Business
companies or in a small business, an advanced economy or a rural village, this book charts a course to
enhance organizational growth and performance.

How to Measure Anything in Cybersecurity Risk
The social sector provides services to a wide range of people throughout the world with the aim of
creating social value. While doing good is great, doing it well is even better. These organizations,
whether nonprofit, for-profit, or public, increasingly need to demonstrate that their efforts are making a
positive impact on the world, especially as competition for funding and other scarce resources increases.
This heightened focus on impact is positive: learning whether we are making a difference enhances our
ability to address pressing social problems effectively and is critical to wise stewardship of resources.
Yet demonstrating efficacy remains a big hurdle for most organizations. The Goldilocks Challenge
provides a parsimonious framework for measuring the strategies and impact of social sector
organizations. A good data strategy starts first with a sound theory of change that helps organizations
decide what elements they should monitor and measure. With a theory of change providing solid
underpinning, the Goldilocks framework then puts forward four key principles, the CART principles:
Credible data that are high quality and analyzed appropriately, Actionable data will actually influence
future decisions; Responsible data create more benefits than costs; and Transportable data build
knowledge that can be used in the future and by others. Mary Kay Gugerty and Dean Karlan combine
their extensive experience working with nonprofits, for-profits and government with their understanding
of measuring effectiveness in this insightful guide to thinking about and implementing evidence-based
change. This book is an invaluable asset for nonprofit, social enterprise and government leaders,
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managers, and funders-including anyone considering making a charitable contribution to a nonprofit-to
ensure that these organizations get it "just right" by knowing what data to collect, how to collect it, how
it can be analyzed, and drawing implications from the analysis. Everyone who wants to make positive
change should focus on the top priority: using data to learn, innovate, and improve program
implementation over time. Gugerty and Karlan show how.

Investment Valuation
A ground shaking exposé on the failure of popular cyber risk management methods How to Measure
Anything in Cybersecurity Risk exposes the shortcomings of current "risk management" practices, and
offers a series of improvement techniques that help you fill the holes and ramp up security. In his
bestselling book How to Measure Anything, author Douglas W. Hubbard opened the business world's
eyes to the critical need for better measurement. This book expands upon that premise and draws from
The Failure of Risk Management to sound the alarm in the cybersecurity realm. Some of the field's
premier risk management approaches actually create more risk than they mitigate, and questionable
methods have been duplicated across industries and embedded in the products accepted as gospel. This
book sheds light on these blatant risks, and provides alternate techniques that can help improve your
current situation. You'll also learn which approaches are too risky to save, and are actually more
damaging than a total lack of any security. Dangerous risk management methods abound; there is no
industry more critically in need of solutions than cybersecurity. This book provides solutions where they
exist, and advises when to change tracks entirely. Discover the shortcomings of cybersecurity's "best
practices" Learn which risk management approaches actually create risk Improve your current practices
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with practical alterations Learn which methods are beyond saving, and worse than doing nothing
Insightful and enlightening, this book will inspire a closer examination of your company's own risk
management practices in the context of cybersecurity. The end goal is airtight data protection, so finding
cracks in the vault is a positive thing—as long as you get there before the bad guys do. How to Measure
Anything in Cybersecurity Risk is your guide to more robust protection through better quantitative
processes, approaches, and techniques.

The Malleus Maleficarum
This User’s Guide is a resource for investigators and stakeholders who develop and review observational
comparative effectiveness research protocols. It explains how to (1) identify key considerations and best
practices for research design; (2) build a protocol based on these standards and best practices; and (3)
judge the adequacy and completeness of a protocol. Eleven chapters cover all aspects of research design,
including: developing study objectives, defining and refining study questions, addressing the
heterogeneity of treatment effect, characterizing exposure, selecting a comparator, defining and
measuring outcomes, and identifying optimal data sources. Checklists of guidance and key
considerations for protocols are provided at the end of each chapter. The User’s Guide was created by
researchers affiliated with AHRQ’s Effective Health Care Program, particularly those who participated
in AHRQ’s DEcIDE (Developing Evidence to Inform Decisions About Effectiveness) program.
Chapters were subject to multiple internal and external independent reviews. More more information,
please consult the Agency website: www.effectivehealthcare.ahrq.gov)
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The Goldilocks Challenge
Other books on information security metrics discuss number theory and statistics in academic terms.
Light on mathematics and heavy on utility, PRAGMATIC Security Metrics: Applying Metametrics to
Information Security breaks the mold. This is the ultimate how-to-do-it guide for security metrics.
Packed with time-saving tips, the book offers easy-to-follow guidance for those struggling with security
metrics. Step by step, it clearly explains how to specify, develop, use, and maintain an information
security measurement system (a comprehensive suite of metrics) to help: Security professionals
systematically improve information security, demonstrate the value they are adding, and gain
management support for the things that need to be done Management address previously unsolvable
problems rationally, making critical decisions such as resource allocation and prioritization of security
relative to other business activities Stakeholders, both within and outside the organization, be assured
that information security is being competently managed The PRAGMATIC approach lets you hone in on
your problem areas and identify the few metrics that will generate real business value. The book: Helps
you figure out exactly what needs to be measured, how to measure it, and most importantly, why it
needs to be measured Scores and ranks more than 150 candidate security metrics to demonstrate the
value of the PRAGMATIC method Highlights security metrics that are widely used and recommended,
yet turn out to be rather poor in practice Describes innovative and flexible measurement approaches such
as capability maturity metrics with continuous scales Explains how to minimize both measurement and
security risks using complementary metrics for greater assurance in critical areas such as governance and
compliance In addition to its obvious utility in the information security realm, the PRAGMATIC
approach, introduced for the first time in this book, has broader application across diverse fields of
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management including finance, human resources, engineering, and production—in fact any area that
suffers a surplus of data but a deficit of useful information. Visit Security Metametrics. Security
Metametrics supports the global community of professionals adopting the innovative techniques laid out
in PRAGMATIC Security Metrics. If you, too, are struggling to make much sense of security metrics, or
searching for better metrics to manage and improve information security, Security Metametrics is the
place. http://securitymetametrics.com/

Metrics
Key Performance Indicators
The definitive refutation to the argument of The Bell Curve. When published in 1981, The Mismeasure
of Man was immediately hailed as a masterwork, the ringing answer to those who would classify people,
rank them according to their supposed genetic gifts and limits. And yet the idea of innate limits—of
biology as destiny—dies hard, as witness the attention devoted to The Bell Curve, whose arguments are
here so effectively anticipated and thoroughly undermined by Stephen Jay Gould. In this edition Dr.
Gould has written a substantial new introduction telling how and why he wrote the book and tracing the
subsequent history of the controversy on innateness right through The Bell Curve. Further, he has added
five essays on questions of The Bell Curve in particular and on race, racism, and biological determinism
in general. These additions strengthen the book's claim to be, as Leo J. Kamin of Princeton University
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has said, "a major contribution toward deflating pseudo-biological 'explanations' of our present social
woes."

Measuring Market Risk
Fully revised and restructured, Measuring Market Risk, Second Edition includes a new chapter on
options risk management, as well as substantial new information on parametric risk, non-parametric
measurements and liquidity risks, more practical information to help with specific calculations, and new
examples including Q&A’s and case studies.

Transforming Performance Measurement
Inspire performance and prove your leadership impact Prove It! is the executive guide to improving
organisational performance through the practice of evidence-based leadership. More than ever before,
the world is demanding transparency and accountability from organisational leaders, and there is a
growing push to hold leaders responsible for the performance of their organisation. Many executives
panic at the thought of what transparency might reveal and how they might be held accountable, but
others relish the opportunity to showcase their organisation's performance. The difference is in the
leadership methodology. The best leaders already know how their organisation is performing, and that it
has improved during their tenure – and they can prove it because they practise evidence-based
leadership. This book offers a clear blueprint for building on your existing skills and performance
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management systems to build a truly high performance organisation. Just three personal leadership
habits and three organisation-wide habits can transform your organisation into the powerhouse you
know it can be. With a simple methodology and a focus on practical results, this book can help you: Set
a strategic direction that really does inspire organisational excellence Gain a true picture of your
organisation's performance Master the habits that help you lead a high-performance culture Improve
your organisation objectively, measurably and quickly If an organisation can only be as good as its
leadership, it's reasonable to place the burden of performance responsibility on those who make the
decisions. A leader's job is to inspire, motivate and guide, and those who do it well are already raising
the bar. Prove It! gives you a practical model for measurable, real-world results, starting today.

Measure What Matters
The final book of the Bible, Revelation prophesies the ultimate judgement of mankind in a series of
allegorical visions, grisly images and numerological predictions. According to these, empires will fall,
the "Beast" will be destroyed and Christ will rule a new Jerusalem. With an introduction by Will Self.

How to Measure Anything
An essential guide to the calibrated risk analysis approach The Failure of Risk Management takes a close
look at misused and misapplied basic analysis methods and shows how some of the most popular "risk
management" methods are no better than astrology! Using examples from the 2008 credit crisis, natural
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disasters, outsourcing to China, engineering disasters, and more, Hubbard reveals critical flaws in risk
management methods–and shows how all of these problems can be fixed. The solutions involve
combinations of scientifically proven and frequently used methods from nuclear power, exploratory oil,
and other areas of business and government. Finally, Hubbard explains how new forms of collaboration
across all industries and government can improve risk management in every field. Douglas W. Hubbard
(Glen Ellyn, IL) is the inventor of Applied Information Economics (AIE) and the author of Wiley's How
to Measure Anything: Finding the Value of Intangibles in Business (978-0-470-11012-6), the #1
bestseller in business math on Amazon. He has applied innovative risk assessment and risk management
methods in government and corporations since 1994. "Doug Hubbard, a recognized expert among
experts in the field of risk management, covers the entire spectrum of risk management in this invaluable
guide. There are specific value-added take aways in each chapter that are sure to enrich all readers
including IT, business management, students, and academics alike" —Peter Julian, former chiefinformation officer of the New York Metro Transit Authority. President of Alliance Group consulting
"In his trademark style, Doug asks the tough questions on risk management. A must-read not only for
analysts, but also for the executive who is making critical business decisions." —Jim Franklin, VP
Enterprise Performance Management and General Manager, Crystal Ball Global Business Unit, Oracle
Corporation.

The Tyranny of Metrics
Outlines a revisionist approach to management while arguing against common perceptions about the
inevitability of startup failures, explaining the importance of providing genuinely needed products and
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services as well as organizing a business that can adapt to continuous customer feedback.

PRAGMATIC Security Metrics
Now updated with new research and even more intuitive explanations, a demystifying explanation of
how managers can inform themselves to make less risky, more profitable business decisions This
insightful and eloquent book will show you how to measure those things in your own business that, until
now, you may have considered "immeasurable," including customer satisfaction, organizational
flexibility, technology risk, and technology ROI. Adds even more intuitive explanations of powerful
measurement methods and shows how they can be applied to areas such as risk management and
customer satisfaction Continues to boldly assert that any perception of "immeasurability" is based on
certain popular misconceptions about measurement and measurement methods Shows the common
reasoning for calling something immeasurable, and sets out to correct those ideas Offers practical
methods for measuring a variety of "intangibles" Adds recent research, especially in regards to methods
that seem like measurement, but are in fact a kind of "placebo effect" for management – and explains
how to tell effective methods from management mythology Written by recognized expert Douglas
Hubbard-creator of Applied Information Economics-How to Measure Anything, Second Edition
illustrates how the author has used his approach across various industries and how any problem, no
matter how difficult, ill defined, or uncertain can lend itself to measurement using proven methods.

Prove It!
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In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay
Christensen to address them—but not on how to apply his principles and thinking to their post-HBS
careers. The students wanted to know how to apply his wisdom to their personal lives. He shared with
them a set of guidelines that have helped him find meaning in his own life, which led to this now-classic
article. Although Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone
can use. Since 1922, Harvard Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now offers you the opportunity to
make these seminal pieces a part of your permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best practices and inspire countless managers
around the world.

How Will You Measure Your Life? (Harvard Business Review Classics)
A collection of artfully decorated postcards with secrets anonymously written on them by people from
all over the world and sent to the founder of PostSecret, a community art project that evolved into a
website.

The Photo Ark
The definitive source of information on all topics related to investment valuation tools and techniques
Valuation is at the heart of any investment decision, whether that decision is buy, sell or hold. But the
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pricing of many assets has become a more complex task in modern markets, especially after the recent
financial crisis. In order to be successful at this endeavor, you must have a firm understanding of the
proper valuation techniques. One valuation book stands out as withstanding the test of time among
investors and students of financial markets, Aswath Damodaran'sInvestment Valuation. Now completely
revised and updated to reflect changing market conditions, this third edition comprehensively introduces
investment professionals and students to the range of valuation models available and how to chose the
right model for any given asset valuation scenario. This edition includes valuation techniques for a
whole host of real options, start-up firms, unconventional assets, distressed companies and private
equity, and real estate. All examples have been updated and new material has been added. Fully revised
to incorporate valuation lessons learned from the last five years, from the market crisis and emerging
markets to new types of equity investments Includes valuation practices across the life cycle of
companies and emphasizes value enhancement measures, such as EVA and CFROI Contains a new
chapter on probabilistic valuation techniques such as decision trees and Monte Carlo Simulation Author
Aswath Damodaran is regarded as one of the best educators and thinkers on the topic of investment
valuation This indispensable guide is a must read for anyone wishing to gain a better understanding of
investment valuation and its methods. With it, you can take the insights and advice of a recognized
authority on the valuation process and immediately put them to work for you.

Pulse
Can your software sell itself? Convention and the trillion-dollar sales industry claim that it's impossible
for your product to sell itself. Yet successful software businesses like Slack, Dropbox, Atlassian, and
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HubSpot make millions selling to customers who never once reached out to a sales rep. In Product-Led
Growth: How to Build a Product That Sells Itself, growth consultant Wes Bush challenges the traditional
SaaS marketing and sales playbook and introduces a completely new way to sell products. Bush reveals
how your product--not expensive sales teams--can be the main vehicle to acquire, convert, and retain
customers. In this step-by-step guide to Product-Led Growth, Bush explains: Why you should flip the
traditional sales process on its head and turn your product into a sales machine; How to decide whether
your business should use a free trial, freemium, or hybrid model; How to turn free users into happy,
paying customers. History tells us that "how" you sell is just as important as "what" you sell.
Blockbuster couldn't compete with Netflix by selling the same digital content, and you need to decide
"when" not "if" you'll innovate on the way you sell. Are you going to be product-led? Or will you be
disrupted, too?

Find Out Anything From Anyone, Anytime
The ideal graduation gift for anyone about to enter the workforce, a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice from the creator of the popular website Ask a
Manager and New York’s work-advice columnist. There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a workplace-advice columnist have taught her that people
avoid awkward conversations in the office because they simply don’t know what to say. Thankfully,
Green does—and in this incredibly helpful book, she tackles the tough discussions you may need to have
during your career. You’ll learn what to say when • coworkers push their work on you—then take credit
for it • you accidentally trash-talk someone in an email then hit “reply all” • you’re being
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micromanaged—or not being managed at all • you catch a colleague in a lie • your boss seems unhappy
with your work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at the
holiday party Advance praise for Ask a Manager “A must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that you should be professional (even when others are not) and
that communicating in a straightforward manner with candor and kindness will get you far, no matter
where you work.”—Booklist (starred review) “I am a huge fan of Alison Green’s Ask a Manager column.
This book is even better. It teaches us how to deal with many of the most vexing big and little problems
in our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Clear and concise in its
advice and expansive in its scope, Ask a Manager is the book I wish I’d had in my desk drawer when I
was starting out (or even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Spurious Correlations
"Spurious Correlations is the most fun you'll ever have with graphs."--Bustle Military intelligence
analyst and Harvard Law student Tyler Vigen illustrates the golden rule that "correlation does not equal
causation" through hilarious graphs inspired by his viral website. Is there a correlation between Nic
Cage films and swimming pool accidents? What about beef consumption and people getting struck by
lightning? Absolutely not. But that hasn't stopped millions of people from going to tylervigen.com and
asking, "Wait, what?" Vigen has designed software that scours enormous data sets to find unlikely
statistical correlations. He began pulling the funniest ones for his website and has since gained millions
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of views, hundreds of thousands of likes, and tons of media coverage. Subversive and clever, Spurious
Correlations is geek humor at its finest, nailing our obsession with data and conspiracy theory.

The Lean Startup
How the obsession with quantifying human performance threatens business, medicine, education,
government—and the quality of our lives Today, organizations of all kinds are ruled by the belief that the
path to success is quantifying human performance, publicizing the results, and dividing up the rewards
based on the numbers. But in our zeal to instill the evaluation process with scientific rigor, we've gone
from measuring performance to fixating on measuring itself—and this tyranny of metrics now threatens
the quality of our organizations and lives. In this brief, accessible, and powerful book, Jerry Muller
uncovers the damage metrics are causing and shows how we can begin to fix the problem. Filled with
examples from business, medicine, education, government, and other fields, the book explains why
paying for measured performance doesn't work, why surgical scorecards may increase deaths, and much
more. But Muller also shows that, when used as a complement to judgment based on personal
experience, metrics can be beneficial, and he includes an invaluable checklist of when and how to use
them. The result is an essential corrective to a harmful trend that increasingly affects us all.

My Secret
This lush book of photography represents National Geographic's Photo Ark, a major cross-platform
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initiative and lifelong project by photographer Joel Sartore to make portraits of the world's animalsespecially those that are endangered. His powerful message, conveyed with humor, compassion, and artto know these animals is to save them.Sartore intends to photograph every animal in captivity in the
world. He is circling the globe, visiting zoos and wildlife rescue centers to create studio portraits of
12,000 species, with an emphasis on those facing extinction. He has photographed more than 6,000
already and now, thanks to a multi-year partnership with National Geographic, he may reach his goal.
This book showcases his animal portraits- from tiny to mammoth, from the Florida grasshopper sparrow
to the greater one-horned rhinoceros. Paired with the eloquent prose of veteran wildlife writer Douglas
Chadwick, this book presents a thought-provoking argument for saving all the species of our planet.

Product-Led Growth
#1 New York Times Bestseller Legendary venture capitalist John Doerr reveals how the goal-setting
system of Objectives and Key Results (OKRs) has helped tech giants from Intel to Google achieve
explosive growth—and how it can help any organization thrive. In the fall of 1999, John Doerr met with
the founders of a start-up whom he'd just given $12.5 million, the biggest investment of his career. Larry
Page and Sergey Brin had amazing technology, entrepreneurial energy, and sky-high ambitions, but no
real business plan. For Google to change the world (or even to survive), Page and Brin had to learn how
to make tough choices on priorities while keeping their team on track. They'd have to know when to pull
the plug on losing propositions, to fail fast. And they needed timely, relevant data to track their
progress—to measure what mattered. Doerr taught them about a proven approach to operating excellence:
Objectives and Key Results. He had first discovered OKRs in the 1970s as an engineer at Intel, where
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the legendary Andy Grove ("the greatest manager of his or any era") drove the best-run company Doerr
had ever seen. Later, as a venture capitalist, Doerr shared Grove's brainchild with more than fifty
companies. Wherever the process was faithfully practiced, it worked. In this goal-setting system,
objectives define what we seek to achieve; key results are how those top-priority goals will be attained
with specific, measurable actions within a set time frame. Everyone's goals, from entry level to CEO, are
transparent to the entire organization. The benefits are profound. OKRs surface an organization's most
important work. They focus effort and foster coordination. They keep employees on track. They link
objectives across silos to unify and strengthen the entire company. Along the way, OKRs enhance
workplace satisfaction and boost retention. In Measure What Matters, Doerr shares a broad range of firstperson, behind-the-scenes case studies, with narrators including Bono and Bill Gates, to demonstrate the
focus, agility, and explosive growth that OKRs have spurred at so many great organizations. This book
will help a new generation of leaders capture the same magic.

Finding Perfect
Metrics are a hot topic. Executive leadership, boards of directors, management, and customers are all
asking for data-based decisions. As a result, many managers, professionals, and change agents are asked
to develop metrics, but have no clear idea of how to produce meaningful ones. Wouldn’t it be great to
have a simple explanation of how to collect, analyze, report, and use measurements to improve your
organization? Metrics: How to Improve Key Business Results provides that explanation and the tools
you'll need to make your organization more effective. Not only does the book explain the “why” of
metrics, but it walks you through a step-by-step process for creating a report card that provides a clear
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picture of organizational health and how well you satisfy customer needs. Metrics will help you to
measure the right things, the right way—the first time. No wasted effort, no chasing data. The report card
provides a simple tool for viewing the health of your organization, from the outside in. You will learn
how to measure the key components of the report card and thereby improve real measures of business
success, like repeat customers, customer loyalty, and word-of-mouth advertising. This book: Provides a
step-by-step guide for building an organizational effectiveness report card Takes you from identifying
key services and products and using metrics, to determining business strategy Provides examples of how
to identify, collect, analyze, and report metrics that will be immediately useful for improving all aspects
of the enterprise, including IT

Sense and Sensibility
The secret to finding out anything you want to know is amazingly simple: Ask good questions. Most
people trip through life asking bad questions—of teachers, friends, coworkers, clients, prospects, experts,
and suspects. Even people trained in questioning, such as journalists and lawyers, commonly ask
questions that get partial or misleading answers. People in any profession will immediately benefit by
developing the skill and art of good questioning. Find Out Anything From Anyone, Anytime will give
you the power to: Identify and practice good questioning techniques Recognize types of questions to
avoid Know the questions required when hearing unconfirmed reports or gossip Practice good listening
techniques and exploit all leads Determine when and how to control the conversation Gain real expertise
fast Within professional interrogation circles, author James Pyle is known as a strategic
debriefer—meaning there is no one around him more skilled at asking questions and getting answers. He
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has been training other interrogators in questioning techniques since 1989.

How to Measure Anything
What are "essential questions," and how do they differ from other kinds of questions? What's so great
about them? Why should you design and use essential questions in your classroom? Essential questions
(EQs) help target standards as you organize curriculum content into coherent units that yield focused and
thoughtful learning. In the classroom, EQs are used to stimulate students' discussions and promote a
deeper understanding of the content. Whether you are an Understanding by Design (UbD) devotee or are
searching for ways to address standards—local or Common Core State Standards—in an engaging way, Jay
McTighe and Grant Wiggins provide practical guidance on how to design, initiate, and embed inquirybased teaching and learning in your classroom. Offering dozens of examples, the authors explore the
usefulness of EQs in all K-12 content areas, including skill-based areas such as math, PE, language
instruction, and arts education. As an important element of their backward design approach to designing
curriculum, instruction, and assessment, the authors *Give a comprehensive explanation of why EQs are
so important; *Explore seven defining characteristics of EQs; *Distinguish between topical and
overarching questions and their uses; *Outline the rationale for using EQs as the focal point in creating
units of study; and *Show how to create effective EQs, working from sources including standards,
desired understandings, and student misconceptions. Using essential questions can be challenging—for
both teachers and students—and this book provides guidance through practical and proven processes, as
well as suggested "response strategies" to encourage student engagement. Finally, you will learn how to
create a culture of inquiry so that all members of the educational community—students, teachers, and
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administrators—benefit from the increased rigor and deepened understanding that emerge when essential
questions become a guiding force for learners of all ages.

Developing a Protocol for Observational Comparative Effectiveness Research: A User's
Guide
Look around your office. Turn on the TV. Incompetent leadership is everywhere, and there's no denying
that most of these leaders are men. In this timely and provocative book, Tomas Chamorro-Premuzic asks
two powerful questions: Why is it so easy for incompetent men to become leaders? And why is it so
hard for competent people--especially competent women--to advance? Marshaling decades of rigorous
research, Chamorro-Premuzic points out that although men make up a majority of leaders, they
underperform when compared with female leaders. In fact, most organizations equate leadership
potential with a handful of destructive personality traits, like overconfidence and narcissism. In other
words, these traits may help someone get selected for a leadership role, but they backfire once the person
has the job. When competent women--and men who don't fit the stereotype--are unfairly overlooked, we
all suffer the consequences. The result is a deeply flawed system that rewards arrogance rather than
humility, and loudness rather than wisdom. There is a better way. With clarity and verve, ChamorroPremuzic shows us what it really takes to lead and how new systems and processes can help us put the
right people in charge.

Measuring and Managing Information Risk
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• More than 500 appearances on national bestseller lists • #1 Wall Street Journal, New York Times, and
USA Today • Won 12 book awards • Translated into 35 languages • Voted Top 100 Business Book of
All Time on Goodreads People are using this simple, powerful concept to focus on what matters most in
their personal and work lives. Companies are helping their employees be more productive with study
groups, training, and coaching. Sales teams are boosting sales. Churches are conducting classes and
recommending for their members. By focusing their energy on one thing at a time people are living more
rewarding lives by building their careers, strengthening their finances, losing weight and getting in
shape, deepening their faith, and nurturing stronger marriages and personal relationships. YOU WANT
LESS. You want fewer distractions and less on your plate. The daily barrage of e-mails, texts, tweets,
messages, and meetings distract you and stress you out. The simultaneous demands of work and family
are taking a toll. And what's the cost? Second-rate work, missed deadlines, smaller paychecks, fewer
promotions--and lots of stress. AND YOU WANT MORE. You want more productivity from your
work. More income for a better lifestyle. You want more satisfaction from life, and more time for
yourself, your family, and your friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The
ONE Thing, you'll learn to * cut through the clutter * achieve better results in less time * build
momentum toward your goal* dial down the stress * overcome that overwhelmed feeling * revive your
energy * stay on track * master what matters to you The ONE Thing delivers extraordinary results in
every area of your life--work, personal, family, and spiritual. WHAT'S YOUR ONE THING?

How to Measure Anything
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How to Measure Anything Workbook
It's no secret that you can't improve your organization's performance without measuring it. In fact, every
function, unit, process, and the organization as a whole, is built and run according to the parameters and
expectations of its measurement system. So you'd better make sure you're doing it right. All too often,
performance measurement creates dysfunction, whether among individuals, teams, or across entire
divisions and companies. Most traditional measurement systems actually encourage unhealthy
competition for personal gain, creating internal conflict and breeding distrust of performance
measurement. Transforming Performance Measurement presents a breakthrough approach that will not
only significantly reduce those dysfunctions, but also promote alignment with business strategy,
maximize cross-enterprise integration, and help everyone to work collaboratively to drive value
throughout your organization. Performance improvement thought leader Dean Spitzer explains why
performance measurement should be less about calculations and analysis and more about the crucial
social factors that determine how well the measurements get used. His ""socialization of measurement""
process focuses on learning and improvement from measurement, and on the importance of asking such
questions as: How well do our measures reflect our business model? How successfully are they driving
our strategy? What should we be measuring and not measuring? Are the right people having the right
measurement discussions? Performance measurement is a dynamic process that calls for an awareness of
the balance necessary between seemingly disparate ideas: the technical and the social aspects of
performance measurement. For example, you need technology to manage the flood of data, but you must
make sure that it supports the people who will be making decisions and taking action crucial to your
organization's success. This book shows you how to design that technical-social balance into your
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measurement system. While it is urgent to start taking action now, transforming your organization's
performance measurement system will take time. Transforming Performance Measurement gives you
assessment tools to gauge where you are now and a roadmap for moving, with little or no disruption, to a
more "transformational" and mature measurement system. The book also provides 34 TMAPs,
Transformational Measurement Action Plans, which suggest both well-accepted and "emergent"
measures (in areas such as marketing, human resources, customer service, knowledge management,
productivity, information technology, research and development, costing, and more) that you can use
right away. In the end, you get what you measure. If you measure the wrong things, you will take your
company farther and farther away from its mission and strategic goals. Transforming Performance
Measurement tells you not only what to measure, but how to do it -- and in what context -- to make a
truly transformational difference in your enterprise.

Statistics in a Nutshell
The invaluable companion to the new edition of the bestselling How to Measure Anything This
companion workbook to the new edition of the insightful and eloquent How to Measure Anything walks
readers through sample problems and exercises in which they can master and apply the methods
discussed in the book. The book explains practical methods for measuring a variety of intangibles,
including approaches to measuring customer satisfaction, organizational flexibility, technology risk,
technology ROI, and other problems in business, government, and not-for-profits. Companion to the
revision of the bestselling How to Measure Anything Provides chapter-by-chapter exercises Written by
industry leader Douglas Hubbard Written by recognized expert Douglas Hubbard—creator of Applied
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Information Economics—How to Measure Anything Workbook illustrates how the author has used his
approach across various industries and how any problem, no matter how difficult, ill defined, or
uncertain can lend itself to measurement using proven methods.

The ONE Thing
A classic-feeling middle-grade novel with a modern twist about a girl dealing with friendship, family,
and OCD.

The Mismeasure of Man (Revised and Expanded)
Using the factor analysis of information risk (FAIR) methodology developed over ten years and adopted
by corporations worldwide, Measuring and Managing Information Risk provides a proven and credible
framework for understanding, measuring, and analyzing information risk of any size or complexity.
Intended for organizations that need to either build a risk management program from the ground up or
strengthen an existing one, this book provides a unique and fresh perspective on how to do a basic
quantitative risk analysis. Covering such key areas as risk theory, risk calculation, scenario modeling,
and communicating risk within the organization, Measuring and Managing Information Risk helps
managers make better business decisions by understanding their organizational risk. Uses factor analysis
of information risk (FAIR) as a methodology for measuring and managing risk in any organization.
Carefully balances theory with practical applicability and relevant stories of successful implementation.
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Includes examples from a wide variety of businesses and situations presented in an accessible writing
style.
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