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For successful project management
The new edition of the Chartered Management Institute's
Open Learning Programme has been updated to include the
latest management concepts and methodologies. It includes
current management concepts, the changing legal framework
in which managers operate and the impact of technology in
the work environment. The scope of the workbooks has been
broadened to enable more generic and stand-alone use of
the materials Each workbook has a new introduction that
places the subject area within the context of the managerial
role and the end of each section now has a learning
summary. The final summaries from the first editions have
been replaced with a section entitled Toolkits for Busy
Managers that includes links to other workbooks in the series,
links to relevant BH / CMI textbooks, further reading, website
addresses, and trade journals User & mentor guides are now
a downloadable resource from BH website.

Project Management Step by Step
“For the first time, the basic steps and skill set required for
successful project management is specifically adapted to the
procurement process. Procurement Project Management
Success is a practical guide that will help purchasing
professionals manage their procurements in a cost-effective,
systematic, and timely manner.” —Sherry R. Gordon,
President, Value Chain Group LLC Based on the author’s real
world experience during the course of her career in supply
management, engineering, and as a project management
professional, this unique guide demonstrates a practical and
proven approach to using project management strategies,
tools, and techniques to consistently create successful
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procurement practices that go beyond mere cost savings.
Procurement Project Management Success integrates supply
management best practices and processes with those
applicable from the field of project management. It explains
how to initiate, plan, manage, and complete both simple and
complex procurement projects successfully. Through the use
of scheduling, communication plans, risk management and
other project management processes, these procurements
satisfy stakeholders by setting expectations, continuously
communicating status, and getting the best value for the
dollar. This book shows project managers all the steps and
processes used in procurement, and details for procurement
professionals how adding and applying a few project
management processes and techniques to their skill set can
substantially improve both their company’s results and their
career opportunities.

Successful Project Management
Economics.

Exam Prep for: Successful Project Management
The Fourth Edition of this internationally bestseller details the
quick and easy way to master the basics of project
management. Using a lively, conversational style, project
management gurus Mickey Rosenau and Gregory Githens
equip readers with fundamental principles and "tested-in-thetrenches" techniques for managing projects in any type of
organization. They arm readers with easy-to-use tools for
resolving any technical, mechanical, or personnel problem
that may arise over the course of a project and break project
management down into twenty-two chronological steps.
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Extensively revised and updated, this Fourth Edition
examines the role of integration in project planning, risk-andissues management, virtual teams, new theories, project
management offices, and more! Successful Project
Management, Fourth Edition is an ideal primer for students
and an indispensable quick reference for experienced
professionals.

Complex IT Project Management
Managers in social work and social care contexts are required
to manage a wide range of projects: long-term and shortterm, on large and small scales, in partnership with other
agencies, and covering a broad range of issues and contexts.
Management of these projects requires specific expertise,
and this book sets out what these core skills are and how
they can be achieved. Topics such as managing resources,
assessing risks, and measuring outcomes are covered, as
well as how to start and end a project. The authors
acknowledge the values and ethics inherent to care
environments, as well as the business skills necessary for
good management. Detailed case studies demonstrate the
ideas in action, and reflective activities, practical tools and
action checklists are included throughout. This practical
handbook provides a clear and comprehensive guide to how
to be an excellent project manager, and is a must-read for all
social work and social care managers and post-qualifying
social work and social care students.

Procurement Project Management Success
Provides information to students about working successfully
in a project environment, including how to organize and
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manage effective project teams. This book emphasizes on
communication, focusing on how to document and
communicate project developments within and outside of the
team.

Successful Project Management
An introduction to MS Project 13, which examines its littleknown capabilities and demonstrates how they can be
applied successfully to managing IT projects.

Successful Project Managers
Shortcuts to Success
"90 Days to Success as a Project Manager" will help first-time
project managers hit the ground running with any project
during the critical first 90 days on the job. The book
introduces readers to, and is organized around, the five keys
to successful project management: initiating, planning,
executing, monitoring and controlling, and closing the project.
It covers all nine knowledge areas of project management:
integration management, scope management, time
management, cost management, quality management,
human resource management, communication management,
risk management, and procurement management. All this
information could be very overwhelming for a beginner.
However, this book makes the process interesting by
explaining all concepts from scratch and presenting the "big
picture" in a cohesive way. Whether your project duration is a
few weeks, a few months, or a few years, and whether your
project is in construction, biotechnology, or any other field,
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this guide will help you ensure that you manage the project
effectively, efficiently, and successfully, and it will lay down
the foundations for your success as a project manager in just
three months!

Project Management Methodologies, Governance
and Success
Computer technology provides the opportunity for innovation
and progress in the daily operations and initiatives of
corporations. Despite the positive elements of integrating
technology into the workplace, corporations continue to
struggle with the challenges created by rapid technological
advancements. Modern Techniques for Successful IT Project
Management brings together academic research and
professional practice to examine the complexity of
implementing technology into the structure and organization
of a corporation's ventures. This publication is an essential
reference source for researchers, professionals, and upperlevel university students working in the fields of project
management, information systems, and IT project
management interested in the methodologies and research
necessary to improve the impact of Information Technology.

Successful Project Management
The Fourth Edition of this internationally bestseller details the
quick and easy way to master the basics of project
management. Using a lively, conversational style, project
management gurus Mickey Rosenau and Gregory Githens
equip readers with fundamental principles and tested-in-thetrenches techniques for managing projects in any type of
organization. They arm readers with easy-to-use tools for
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resolving any technical, mechanical, or personnel problem
that may arise over the course of a project and break project
management down into twenty-two chronological steps.
Extensively revised and updated, this Fourth Edition
examines the role of integration in project planning, risk-andissues management, virtual teams, new theories, project
management offices, and more! Successful Project
Management, Fourth Edition is an ideal primer for students
and an indispensable quick reference for experienced
professionals.· Defining The Goals Of A Project · Planning A
Project · Leading The People Who Work On A Project ·
Controlling The Project · Completing A Project · Other Issues
In Project Management

90 Days to Success as a Project Manager
Project management skills are needed at all levels in any
organisation. This guide is based upon practical examples
and case studies that show how to improve performance
using tried and tested techniques in project management.

Modern Techniques for Successful IT Project
Management
Learn best practices and proven methods from project
management professionals—and apply these skills as you
work with Microsoft Project. In this practical guide, project
management expert Bonnie Biafore shows you how to
manage projects efficiently and effectively, sharing the realworld experiences of project managers in several industries.
You'll learn how to put the best practices and hard-won
lessons of experts to work on your critical projects. Sharpen
the skills you need to manage projects expertly—from start to
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finish Communicate effectively with project stakeholders,
management, and team members Apply methods to break
down the project into small, manageable pieces Define work
assignments, choose resources, and build project schedules
Accurately estimate project costs and work with a budget
Identify project changes and manage risks Track progress
and balance priorities without sacrificing quality Document
project history and lessons learned to help improve future
projects Project files available on the companion website.

Effective Project Management
Projects fail to meet goals for many reasons: poor time and
budget performance, failure to deal with complexity,
uncontrolled changes in scope Even the most experienced
project managers can be caught off guard in the presence of
these forces. Performance-Based Project Management
shows readers how they can increase the probability of
project success, detailing a straightforward plan for avoiding
surprises, forecasting performance, identifying risk, and
taking corrective action to keep a project a success. Based
on the "Five Immutable Principles of Project Success," this
book shows project leaders how to assess the business
capabilities needed for a project; plan and schedule the work;
determine the resources required to complete on time and on
budget; identify and manage risks to success; and measure
performance in units meaningful to decision makers. Project
managers will learn the core practices for each principle, as
well as associated processes, so that they can lay the
foundation for project success from the start. They'll discover
how each process produces "artifacts," which provide
feedback as to whether everything is going well-and if not,
when and how it will be fixed. Each practice is illustrated
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through examples and tailored for different levels of
complexity and risk to help project managers ensure that
project aren't just done-they're done right.

Successful Project Management
Mattiske explores effective strategies to planning and
implementing projects within an organization using proven
tools. She covers both the essential theory and practical skills
for excellence.

Successful Project Management
Master the skills and knowledge needed to work successfully
in today's project management environment with
Gido/Clements/Baker's SUCCESSFUL PROJECT
MANAGEMENT, 7E. This best-selling book details how to
organize and manage project teams -- from planning and
scheduling to cost management. Each chapter aligns with
PMBOK (Project Management Body of Knowledge) to ensure
familiarity with today's best practices. Coverage of the latest
business challenges addresses project constraints,
stakeholder issues, the project charter, and how projects
relate to the organization's strategic plan. Reader practice
effective communication and examine how professionals
apply project management in the workplace with new and
revised cases and real-world vignettes. End-of-chapter
practice and Internet exercises review the concepts most
critical to project management success. Future and current
professionals find the insights and specifics needed to
manage projects most effectively in business today. Important
Notice: Media content referenced within the product
description or the product text may not be available in the
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ebook version.

Performance-Based Project Management
Real Project Management takes an in-depth look at the
challenges we face in running projects in today's complex and
global environment. In this groundbreaking work, leading
specialist Peter Taylor examines issues such as the
complexity of projects, the virtual nature of projects, executive
sponsoring, benefits management and international dilemmas
integral to completing a project or programme on time and
within budget. Supported by the experiences of project
managers around the world and relevant insights from a
series of surveys commissioned by the author, with examples
and case studies covering the strategies they are using to
future-proof their projects, and tips to help you achieve and
maintain success, Real Project Management will provide you
with the tools you need to boost your skills portfolio and
tackle head-on the challenges that projects and programmes
present. These include: making effective use of new
communication tools; managing projects with virtual teams;
time management and how to do more with less; finding and
connecting with effective project sponsors; connecting
projects with business strategy; managing a multigenerational project team, and staying in control. Real Project
Management is a fast-moving, practical read that will help the
reader become a real project manager- and enjoy real project
success.

Successful Project Management
A comprehensive resource, this book covers everything
managers need to know about working successfully in a
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project environment, including how to organize and manage
effective project teams. Emphasizing communication, it offers
a focus on how to document and communicate project
developments within and outside the team and provides indepth coverage of planning, scheduling and cost estimating.
Two appendices are devoted to Microsoft? Project 2000.

Execution
The best organizations, and even the best departments within
organizations, have a roadmap: a clear vision of where they
would like to be and the means by which they will get there.
This roadmap drives the everyday activity of the company as
well as any change it makes both internally and externally.
And it is what drives projects. In fact, it is arguable that
success in business is almost wholly reliant on an ability to
implement change effectively – whether it is a computer
system that gives you the edge on your competitor, bringing a
new product to market, adopting new ways of working, or
completely redefining the approach your company takes.
Success and survival in business relies on change and the
way that business implements change is through projects.
Therefore, if you work in the world of business, sooner or later
the chances are that you will be involved in a project, as a
stakeholder, advisor, sponsor or possibly running it - as the
project manager. In The Everyday Project Manager, author
and project management expert Jeremy Nicholls shares the
key attributes and skills of successful project management
and describes the practical skills that will enhance project
delivery regardless of your level of experience. The skills and
concepts detailed in this book can be easily understood and
implemented. They are "everyday" (that is, commonplace)
skills, but they are skills and the concepts that the best
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project managers use every day. Each chapter details the
concepts, practices, and tools that readers will use to build
their proficiency in every phase of delivering a project
efficiently and effectively.

Real Project Management
Project Managers leading massive IT projects--defined as
projects rolling out deliverables across geographic boundaries
with budgets ranging well into the millions--need a unique
level of expertise and an arsenal of personal and professional
skills to successfully accomplish their tasks. Large IT
initiatives inherently contain business conditions, technology
quirks, and participant and managerial agendas that make
them exceedingly difficult to execute. Complex IT Project
Management: Sixteen Steps to Success reveals a project
management process that the author has proven to be
successful in many complex real-world projects. Each step is
presented in its logical sequence, with the connections
between management methods and project goals clearly
defined. The author often refers to the successful tactics he
employed, providing you with a strategy to overcome the
challenges found in even the most intricate IT projects. This
book stands as the perfect tool for project managers at all
levels of experience who plan to tackle a high-profile initiative.
It also serves as a guide for project sponsors searching for
the right manager, and for consultants recommending best
practices for the workplace.

SUCCESSFUL PROJECT MANAGEMENT SA.
"This is the project management book I've been waiting a
decade for! . . . The new world is the Project World, and this
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book gloriously shows the way."-Tom Peters How to get
beyond the formulas and succeed in real-world project
management Project Management Success Stories begins
where most books on project management leave off-with the
real-world experiences of professional project managers
working without a net. From these stories and the lessons
they teach, project managers emerge not as bureaucrats or
technicians clinging to rules and formulas but as champions
who challenge the status quo, set goals that extend the limits
of their teams' capabilities, rely more on judgment and
intuition than calculation, and are not afraid to take risks when
necessary. Based on a comprehensive, NASA-sponsored
research project, this practical guide takes readers beyond
textbook management systems and articulates the fieldproven tacit knowledge that these veteran leaders have
accumulated through years of experience under fire. These
stories contain lessons that extend far beyond the field of
engineering; they apply in any environment, from the
government task force to the corporate boardroom to the
shop floor. This remarkably unconventional how-to book: *
Features 70 firsthand project management success stories *
Presents actionable lessons demonstrated by these success
stories * Inspires and energizes readers to reach new heights
in their own performance * Conveys leadership principles and
intangibles in a simple, nontechnical format * Provides
resources for creating success stories within any organization
* Includes profiles of five "star" project managers Project
management is not just for engineers anymore, and Project
Management Success Stories is for anyone-engineer or
generalist, project manager or team member-who wants to
turn the tacit knowledge of proven professionals into handson solutions to the recurring challenges of a dynamic and
constantly changing business and technological environment.
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Successful Project Management
The book that shows how to get the job done and deliver
results . . . whether you’re running an entire company or in
your first management job Larry Bossidy is one of the world’s
most acclaimed CEOs, a man with few peers who has a track
record for delivering results. Ram Charan is a legendary
advisor to senior executives and boards of directors, a man
with unparalleled insight into why some companies are
successful and others are not. Together they’ve pooled their
knowledge and experience into the one book on how to close
the gap between results promised and results delivered that
people in business need today. After a long, stellar career
with General Electric, Larry Bossidy transformed AlliedSignal
into one of the world’s most admired companies and was
named CEO of the year in 1998 by Chief Executive
magazine. Accomplishments such as 31 consecutive quarters
of earnings-per-share growth of 13 percent or more didn’t just
happen; they resulted from the consistent practice of the
discipline of execution: understanding how to link together
people, strategy, and operations, the three core processes of
every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the
work of carrying it out to others. Bossidy and Charan show
the importance of being deeply and passionately engaged in
an organization and why robust dialogues about people,
strategy, and operations result in a business based on
intellectual honesty and realism. The leader’s most important
job—selecting and appraising people—is one that should
never be delegated. As a CEO, Larry Bossidy personally
makes the calls to check references for key hires. Why? With
the right people in the right jobs, there’s a leadership gene
pool that conceives and selects strategies that can be
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executed. People then work together to create a strategy
building block by building block, a strategy in sync with the
realities of the marketplace, the economy, and the
competition. Once the right people and strategy are in place,
they are then linked to an operating process that results in the
implementation of specific programs and actions and that
assigns accountability. This kind of effective operating
process goes way beyond the typical budget exercise that
looks into a rearview mirror to set its goals. It puts reality
behind the numbers and is where the rubber meets the road.
Putting an execution culture in place is hard, but losing it is
easy. In July 2001 Larry Bossidy was asked by the board of
directors of Honeywell International (it had merged with
AlliedSignal) to return and get the company back on track.
He’s been putting the ideas he writes about in Execution to
work in real time.

Project Management Success Stories
SUCCESSFUL PROJECT MANAGEMENT, 4TH
EDITION
Dr Jim Young, Fellow NZIM, is a Project Management
Professional and holds a Doctorial Degree in Business
Administration. He has managed projects in New Zealand
and overseas. Before establishing his own training company,
he was the Principal Consultant for the New Zealand Institute
of Management. The methodology described in this book is
designed to accomplish project work in less time, at a lower
cost, with fewer resources, without loss in quality, and to the
satisfaction of key interest groups. The topics in this book
relate closely to the Project Management Institute's body of
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knowledge, Thus, readers have assurance that they are
reading the discipline largely as defined by its foremost
professional body.

10 Steps to Successful Project Management
Project management methodologies, practices, and
guidelines are the only explicit information that project
managers have and, when properly maintained, should reflect
the most current knowledge and guidance to achieve
repeatable successful project outcomes. Despite more than
50 years of research in the field of project management,
project success r

Successful Project Management
Business is becoming increasingly project-based and our
ability to manage projects has become one of the key skills
for success as managers and businesspeople. This compact
guide, written by a leading project management expert, gets
to the heart of successful project management. Project
management is not complicated - many projects may be
complicated, but project management itself is not. By
following a set of simple rules and applying simple
techniques, there will be no need for the expensive project
failures that we often see. Moreover, as this book shows,
projects can be significantly shortened by again using simple
ideas and techniques. Anyone who manages projects will find
this book helps them to save time, effort, resources, and
money.

Successful Project Management in Social Work and
Social Care
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This highly accessible book gives advice to project managers
who need to get up to speed quickly. It includes hints and tips
on managing budget, time, scope and people. This updated
edition reflects changes to working practices such as the use
of social media and collaboration tools. SHORTLISTED FOR
THE 2014 CMI MANAGEMENT BOOK OF THE YEAR.

Successful Project Management
PRINCE2 (Projects in Controlled Environments) sets out
project management guidance for all types and sizes of
projects, and it has become a de facto standard used
extensively by the UK government as well as widely
recognised throughout the private sector both in the UK and
internationally. This publication explains the PRINCE2
methodology, with real-life case studies to demonstrate how it
can be tailored to it the current practices and culture of any
organisation.

The Framework for Successful Project Management
Successful Project Management, 4th edition, is an essential
guide for anyone who wants to improve the success rate of
their projects. It will help managers to maintain a balance
between the demands of the customer, the project, the team
and the organization. Covering the more technical aspects of
a project from start to completion it contains practised and
tested techniques, covering project conception and start-up,
how to manage stake holders, effective risk management,
project planning and launch and execution. Also including a
brand new glossary of key terms, it provides help with
evaluating your project as well as practical checklists and
templates to ensure success for any ambitious project
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manager.

Computer Support for Successful Project
Management
Project Management Step by Step
Project management is not easy—it is a complicated,
multilayered matter, whether you manage projects for your
entire company, for a department or just your own projects.
And using a management software program isn't enough, as
many project managers painfully learn. This book takes you
through 10 steps that, if you follow them correctly, will lead to
successful project management.

Successful Project Management in a Week
Project management has become an area of interest in all
types of organization and the skills required are recognized
as highly desirable at all levels. The role of project manager
requires maintaining a balance between the demands of the
customer, project, team and the organization. This provides a
real challenge in the fields of time management and
prioritization. Successful Project Management will enable any
manager to significantly raise the probability of success with
their projects and contains practical and well-tested
techniques. This step-by-step guide will help you with: project
conception and start-up; managing project stakeholders;
managing risks; project planning; project launch and
execution; closure and evaluation. Complete with checklists
and specific guidance notes, this essential book covers the
entire project management process and will improve your
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chances of success.

The Everyday Project Manager
For Successful Project Management: Think
PRINCE2
Successful Project Management
An excellent guide that sets out the basic principles and
provide practical steps for project managers. Topics covered
include: understanding the nature of projects; setting up a
project; planning projects; controlling projects; and the role
and personal qualities of a project manager.

The Project Management Book
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance , serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
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project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information
on the PMI Talent Triangle™ and the essential skills for
success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use
agile and hybrid agile approaches. This practice guide
provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.

A Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
You’ve been given a project to run. You know you need to get
it right, but you don’t know what you need to do and in what
order to make sure it all runs smoothly and you come out of it
looking great. You need Project Management Step by Step.
Almost every manager and businessperson finds at some
time they need to complete a task that has sufficient
complexity and importance that an ad-hoc approach to
getting it done is just not enough. Managers in this common
situation need the structure and rigour of a project
management approach, yet very few managers are formally
trained in project management or have the inclination, time or
finances to become trained. They need an approach they can
feel confident is sufficiently robust to ensure their success,
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but also simple enough to be immediately applicable. Project
Management Step by Step provides the solution to this
problem; a practical and immediate way to become a
competent project manager.

Project Management
You’ve been given a project to run. You know you need to get
it right, but you don’t know what you need to do and in what
order to make sure it all runs smoothly and you come out of it
looking great. You need Project Management Step by Step.
Almost every manager and businessperson finds at some
time that he or she has to complete a task that has sufficient
complexity and importance that an ad-hoc approach to
getting it done is just not enough. Managers in this common
situation need the structure and rigour of a project
management approach, yet very few managers are formally
trained in project management or have the inclination, time or
finances to become trained. They need an approach they can
feel confidant is sufficiently robust to ensure their success,
but also simple enough to be immediately applicable. Project
Management Step by Step provides the solution to this
problem; a practical and immediate way to become a
competent project manager. This is a comprehensive and
authoritative guide written and structured in a practical and
rapidly applicable style.

Successful Project Management
Sophie and the Perfect Poem
Sophie discovers a surprising truth about teamwork in this
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Level 2 Ready-to-Read edition of the sixth book in the 7
Habits of Happy Kids series from Sean Covey and Stacy
Curtis. Ms. Hoot has assigned the class to write a poem, and
everyone has to work with a partner. When Sophie is
partnered with Biff, she is sure it’s going to be a disaster
because Biff is mean! But as they work together, they find
they have more in common than they thought. Each of the
Level 2 Ready-to-Reads in this winning series focuses on one
of the 7 Habits of Happy Kids.
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